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DIRECTORS’ REPORT ON OPERATIONS  

ACCOMPANYING THE 2019 FINANCIAL STATEMENTS 

 

Dear Shareholders, 

     In accordance with the Articles of Association, we have convened a General 

Meeting to submit for your approval the financial statements for the year ended 31/12/2019 which 

report the following results:  

 

 

 

For details of the method used to determine EBITDA and EBIT, reference should be made to the 

section containing analysis of the Company’s income statement, balance sheet and cash flows. 

We provide below the information about operating performance required by Article 2428 of the Italian 

Civil Code and by Italian Accounting Standards, as well as any other information considered 

necessary and appropriate. 

 

This document is structured as follows: 

• The first part contains a description of and commentary on the Company’s overall operating 

performance, focusing on income statement, balance sheet and cash flow aspects, on capital 

expenditure and research and development activities; 

• The second part describes the main operational decisions made and provides the other 

disclosures required by law or, in any case, considered necessary and/or appropriate; 

• The third and final part focuses more on the future.  It provides information about the new 

operating period and on any decisions already made in that regard. 

 

 

Net profit for the year 

4,689,428

Value of production

106,837,616

EBITDA

13,127,771

EBIT

6,653,608
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OVERALL SUMMARY 

 

Results for the year ended 31 December 2019 can be summarised as follows: 

 

 

 

 

 

GENERAL ECONOMIC OVERVIEW 

 

1) INTERNATIONAL SITUATION 

The slowdown of global economic growth that began in 2018 continued in 2019. According to IMF 

estimates (World Economic Outlook Update, Jan 20th, 2020), global growth stood at 2.9%, the lowest 

level seen since 2008-09 and down on the forecast made in April 2019 (3.3%). The slowdown in 

growth regarded the major economies to differing degrees with uncertainty over the trade tension 

between China and the USA and over Brexit, together with lower than expected growth in India (4.8% 

vs 6.8%), acting as catalysts.  However, Asia continued to drive growth with China’s GDP up by 

6.1% (6.6% in 2018) and that of the ASEAN countries up by 4.7% (5.2% in 2018). As regards the 

USA, figures published by the American Bureau of Economic Analysis (March 26th, 2020 release) 

show GDP growth of 2.3% in 2019, again lower than in prior year (2.9%) but still higher than the 

Eurozone (1.2% vs. 1.9 %, source IMF).  

In parallel, inflation has also fallen compared to 2018 with figures of 1.2% forecast for the Eurozone 

(against 1.8% in 2018) and 1.8% for the United States (2.4% in 2018) (source: IMF, World Economic 

Outlook, Oct. 2019).  

The Euro has weakened slightly against the US Dollar.  At the start of 2019, the exchange rate was 

Balance Sheet 2019 2018

Assets Euro 92,280,306 104,783,769

Liabilities Euro 39,071,230 57,283,096

Equity Euro 53,209,076 47,500,673

Income Statement 2019 2018

A) Value of production Euro 106,837,616 101,501,514

B) Cost of production Euro 100,184,009 98,264,353

     Difference (A -B) Euro 6,653,607 3,237,161

C) Financial income and expenses Euro 747                  61,347-           

Profit before taxation Euro 6,654,354 3,175,814

Taxes on income Euro 1,964,927-       966,980-         

Net Profit (Loss) Euro 4,689,427 2,208,834
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USD 1.13/Euro 1.  This increased to 1.14 in January and ended the year at below 1.12 (source 

Reuters), after falling below 1.10 in October and November.  

In 2019, oil prices remained highly volatile as in prior year: the benchmark Dated Brent price began 

the year (2 January) at USD 52.81/barrel before leaping up to USD 62.50/barrel on 21 January and 

peaking at USD 74 / barrel in April and May.  The summer months saw significant fluctuations 

between USD 70 and USD 56/ barrel while the year ended with a price of more than USD 66/barrel. 

The combined effect of sanctions on Venezuela and Iran as well as delays with certain Mediterranean 

production made sour crude oil particular expensive, notwithstanding the forthcoming introduction 

of the IMO regulation from 1 January 2020.  

2) SITUATION IN ITALY  

Once more, in 2019, Italian GDP remained largely static with year on year growth of 0.2% according 

to ISTAT projections in December 2019, down on the level of 0.3% recorded in Q4. The weakness 

of the economy was also confirmed by the low level of inflation (yoy inflation of 0.6% per the ISTAT 

figure published in December 2019.  

The Italian economy remains affected by structural weaknesses that limit its recovery prospects:  

1) Youth unemployment; 

2) Population ageing; 

3) Limited and slow infrastructural investment, which has worsened; 

4) The continued weakness of the banking system and the related costs for the country; 

5) Bureaucracy which affects business investment.  

OIL INDUSTRY PERFORMANCE  

As already mentioned, in 2019, the high level of volatility that had characterised the previous three 

years continued. The price of Dated Brent rose by around 35% in the first four months of the year 

before falling by 20% in the second four month period and, then, closing the year at around USD 

70/barrel.  
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The average Brent price for the year was around 10% lower than in 2018.  However, taking account 

of the strengthening of the US Dollar, the fall in Euro terms was around 5%.  The price volatility was 

linked to a highly variable underlying situation, conditioned by OPEC cuts, the toughening of 

sanctions against Venezuela and Iran, the crisis in Libya and  the increase in US production.  Many 

of these factors also led to a significant, unexpected rise (given the forthcoming introduction of the 

IMO 2020 regulation) in high sulphur heavy crude oil, a phenomenon heightened in the 

Mediterranean by the delayed start of production of Temparossa crude oil.  

Average refining margins confirmed the downward trend that began in 2017 but remained at healthy 

profit levels.  

Despite the largely unfavourable macroeconomic environment, the Italian refining and distribution 

segment was broadly stable in 2019 and in line with prior year:  

a) Consumption  

Petroleum products released for consumption amounted to more than 60 million tonnes, broadly in 

line with the figure recorded in 2018 (source: Unione Petrolifera).  

b) Refining industry  

In 2019, Italian refineries processed 71.7 million tonnes of raw material, a decrease of 1.7% on prior 

year.  

The increase in consumption and the decrease in internal production led to a further reduction in 

exports compared to prior year (-0.5 million tonnes or -5% yoy).  

c) Imports  

I. Crude oil imports totalled 63 million tonnes in 2019 (62 million tonnes in 2018) with a 1.8% 

increase on 2018.  

II. The leading suppliers of crude oil to Italian refineries were, in order:  

- Iraq, around 20 % (14.9% in 2018)  

- Azerbaijan, around 17.3% (19 % in 2018)  



 

                                                                                                    Alma Petroli S.p.A. 

   

 

Directors’ Report as at 31 December  2019   5 

Registered Office in Ravenna Via di Roma, 67 – Tax Number and Ravenna Register of Companies no 01088570393 

 

- Saudi Arabia, 7.9% (11.7 % in 2018)  

- Libya, around 12.3% (10.1% in 2018)  

- Russia, around 14.4% (9.2 % in 2018)  

Focus on the bitumen industry  

The year 2019 strongly confirmed the signs of recovery in bitumen demand already seen in 2018.  

Indeed, internal demand increased by more than 12% compared to prior year (+4.8% in 2018), taking 

total consumption to around 1.6 million tonnes.  The increase in Italia demand was not an isolated 

phenomenon and must be seen in a context where the requirement grew in almost all European 

countries and, especially, in Central and Eastern Europe.  

The figure regarding internal demand for bitumen appears even more favourable given the ongoing, 

extreme lack of road maintenance and the continuing lack of investment in major infrastructures.  

ANALYSIS OF THE COMPANY’S INCOME STATEMENT, BALANCE SHEET AND 

FINANCIAL SITUATION 

 

Results for the year ended 31 December 2019 were positive despite the presence of economic and 

political factors that could have a decisive impact on our production. 

 

This section is organised as follows: 

- Review of reclassified income statement information; 

- Review of balance sheet information; 

- Analysis of income statement, balance sheet and financial results based on indexes and 

margins. 

 

RECLASSIFIED INCOME STATEMENT 
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Consumption of raw materials and goods was obtained as the sum of purchase costs of raw materials 

and goods (line item B6 in the Statutory Income Statement) and the change in inventories of raw 

materials and goods (line item B11 in the Income Statement). 

 

External costs include costs for services (line item B7 in the Income Statement) and lease and rental 

costs (line item B8 in the Income Statement). 

 

EBITDA was calculated by adding back to EBIT (the difference between value and cost of production 

per the Income Statement) depreciation and amortisation (line items B10a and B10b) of the Income 

Statement) and impairment adjustments (line item B10d of the Income Statement). 

It should be noted that “EBITDA” is not specifically defined by Italian and International Accounting 

Standards. Therefore, it should not be considered an alternative means of assessing the Company’s 

results. It should also be noted that the method used by the Company to determine EBITDA might 

not be consistent with those used by other companies and/or groups in the industry and, consequently, 

the figures obtained might not be suitable for comparison. 

 

Description 2019 2018 Δ Δ %

Revenue from sales 104.761.913 98.118.679 6.643.234 6,8%

Change in inventories and increased in fixed assets 

due to capitalisation of internal costs 261.411 2.105.036 -1.843.625 87,6%

Other operating income 1.814.292 1.277.799 536.493 42,0%

Value of production 106.837.616 101.501.514 5.336.102 5,3%

Consumption of raw materials and goods -76.159.558 -73.633.093 2.526.465 3,4%

External costs -10.511.960 -10.925.657 -413.697 -3,8%

Other operating costs -533.632 -1.356.594 -822.962 -60,7%

Gross value added 19.632.466 15.586.170 4.046.296 26,0%

Personnel costs -6.504.695 -6.320.741 183.954 2,9%

EBITDA 13.127.771 9.265.429 3.862.342 41,7%

EBITDA % 12,5% 9,4%

Depreciation and amortisation -6.130.163 -6.028.268 101.895 1,7%

Provisions and impairment adjustments -344.000 0 344.000 100,0%

EBIT 6.653.608 3.237.161 3.416.447 105,5%

EBIT % 6,4% 3,3%

Financial income (expenses) -21.168 -135.694 114.526 -84,4%

Exchange gains (losses) 21.915 74.347 52.432 70,5%

Profit before non-recurring income/(expenses) 

and taxes
6.654.355 3.175.814 3.478.541 109,5%

Adjustements to value of financial assets and 

liabilities
0 0 0 100,0%

Profit before taxes 6.654.355 3.175.814 3.478.541 109,5%

Taxes on income -1.964.927 -966.980 997.947 103,2%

Net profit 4.689.428 2.208.834 2.480.594 112,3%
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RECLASSIFIED BALANCE SHEET 

 

 

 

Fixed assets include those assets destined to “return” to liquid form in the medium/long-term while 

current assets include those assets whose return to liquid form is expected in the short-term. 

 

Permanent capital includes liabilities due in the medium/long-term while current liabilities include 

those due in the short-term. 

 

Financial ratios and indexes 

 

 

Description 2019 2018 Δ absolute Δ %

ASSETS

FIXED ASSETS (FA) 46,891,687 50,823,672 -3,931,985 -7.7%

INVENTORIES (I) 10,502,783 9,407,042 1,095,741 11.6%

DEFERRED LIQUIDITY (DL) 17,500,289 26,570,391 -9,070,102 -34.1%

IMMEDIATE LIQUIDITY (IL) 17,385,547 17,982,664 -597,117 -3.3%

CURRENT ASSETS 45,388,619 53,960,097 -8,571,478 -15.9%

TOTAL ASSETS 92,280,306 104,783,769 -12,503,463 -11.9%

LIABILITIES

NET CAPITAL (NC) 53,209,076 47,500,673 5,708,403 12.0%

NON-CURRENT LIABILITIES (NCL) 12,478,317 14,000,000 -1,521,683 -10.9%

PERMANENT CAPITAL 65,687,393 61,500,673 4,186,720 6.8%

CURRENT LIABILITIES (CL) 26,592,913 43,283,096 -16,690,183 -38.6%

TOTAL LIABILITIES 92,280,306 104,783,769 -12,503,463 -11.9%

STRUCTURAL OR MARGINS 

ANALYSIS
2019 2018 Δ assolute Δ %

STRUCTURAL MARGIN (SM=NC-FA) 6,317,389              3,322,999-              9,640,388 -290.1%

GROSS WORKING CAPITAL (GWC=IL+DL+I) 45,388,619            53,960,097            8,571,478- -15.9%

NET WORKING CAPITAL (NWC=[IL+DL+I]-CL) 18,795,706            10,677,001            8,118,705 76.0%

TREASURY MARGIN (TM=[IL+DL]-CL) 8,292,923              1,269,959              7,022,964 553.0%

SOLVENT RATIOS

FIXED ASSET COVER WITH LONG-TERM SOURCES OF FINANCE
(NC+NCL)

FA
140.08% 121.01% 19.08%

FIXED ASSET COVER WITH OWN CAPITAL (EQUITY)
NC

FA
113.47% 93.46% 20.01%

INDEPENDENCE INDEX (LEVERAGE)
NC

(CL+NCL)
136.18% 82.92% 53.26%

Description
Calculation 

method
2019 2018 Δ Difference
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LIQUIDITY RATIOS

CURRENT RATIO
(IL+DL+I)

CL
170.68% 124.67% 46.01%

ACID TEST RATIO (ATR)
(IL+DL)

CP
131.18% 102.93% 28.25%

Δ DifferenceDESCRIPTION
Calculation 

method
2019 2018

WORKING CAPITAL INDEXS

INVENTORY TURNOVER (IT)
CoS

I
7,25 7,83 -0,58 

RECEIVABLES TURNOVER (RT)
SALES

DL
5,99 3,69 2,29

PAYABLES TURNOVER (PT)
CoS

CL
2,86 1,70 1,16

NET WORKING CAPITAL TURNOVER (NWCT)
SALES

NWC
5,57 9,19 -3,62

TURNOVER OF TOTAL ASSETS (ToTA)
SALES

TA
1,14 0,94 0,20

INVENTORY LIFE CYCLE (IN DAYS)
360

IT
50 46 4

RECEIVABLES LIFE CYCLE (IN DAYS)
360

RT
 60  97 -37 

PAYABLES LIFE CYCLE (IN DAYS)
360

PT
 126  212 -86 

NET WORKING CAPITAL LIFE CYCLE (IN DAYS)
360

NWCT
 65  39  25 

TOTAL ASSETS LIFE CYCLE (IN DAYS)
360

ToTA
 317  384 -67 

DESCRIPTION Calculation method 2019 2018 Δ assolute

EFFICIENCY RATIOS

REVENUE PER EMPLOYEE
SALES

No. EMP.
 1.232.493  1.182.153  50.340 

RETURN ON EMPLOYEES
SALES

Cost.of Emp.
 16,11  15,52  0,58 

RETURN ON MATERIALS
SALES

Cost. of Materials
 1,36  1,34  0,02 

Descrizione metodo di calcolo 2019 2018 Δ assolute
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Income Statement highlights  

 

 

 

 

 

PROFIT RATIOS

RETURN ON EQUITY - ROW
NR

NC
8.81% 4.65% 4.16%

RETURN ON INVESTED CAPITAL (ROI)
EBIT

TA
7.21% 3.09% 4.12%

RETURN ON SALES - ROS
EBIT

SALES
6.35% 3.30% 3.05%

RETURN ON DEBT - ROD
OF

(CL+NCL)
0.14% 0.31% -0.17%

ROI - ROD (SPREAD) (ROI-ROD) 7.07% 2.78% 4.29%

EFFECT OF LEVERAGE OR RISK RATE
(CL+NCL)

NC
73.43% 120.59% -47.16%

EBITDA ON SALES
EBITDA

SALES
12.53% 9.44% 3.09%

FINANCIAL EXPENSES ON REVENUE
FIN.EXP.

SALES
0.05% 0.18% -0.13%

Δ DifferenceDescription
Calculation 

method
2019 2018

Description 2019 2018 2017

Value of production 106,837,616 101,501,514 74,661,441

EBITDA 13,127,771 9,265,429 6,673,763

EBIT 6,653,608 3,237,161 648,142

Net profit (loss) 4,689,428 2,208,834 89,116

0

20.000.000

40.000.000

60.000.000

80.000.000

100.000.000
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Profit 

 

 

THE COMPANY’S OPERATING PERFORMANCE 

 

1) PROCUREMENT OF RAW MATERIALS, RESIDUE AND SEMI-FINISHED PRODUCTS 

 

In 2019, the Refinery received the following raw materials: 

a) Around 85,000 tonnes of crude oil sourced abroad. 

b) Around 180,000 tonnes of crude oil sourced in Italy; 

c) Around 130,000 tonnes of heavy residue and semi-finished products, partly sourced 

abroad, used to power the plants. 

d) Around 24,000 tonnes of other residue for various uses. 

 

2) PROCESSING PERFORMED BY THE REFINERY 

Around 431,000 tonnes were processed in 2019.  This was around 19,000 tonnes more than 

in 2018 (+4.7%). 
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3) SHIPMENTS MADE BY THE COMPANY 

 

A) Product shipments 

In light of the figures reported above, on the raw materials introduced and on processing, in 

2019, the following shipments of finished products and semi-finished products were made: 

 

Light finished goods and semi-finished goods            around 135,000 Tonnes (+12% on 2018) 

All types of bitumen                                                      around 323,000 Tonnes (+8%  on 2018) 

 

Therefore, in 2019, the plant shipped a total of around 458,000 tonnes of finished products 

and semi-finished products with an increase of around 38,400 tonnes on prior year (around 

9%).  

 

4) OTHER IMPORTANT MATTERS THAT HAVE AFFECTED OPERATIONS 

A) Business organisation 

In 2019, the Company continued to develop and consolidate its already efficient business 

structures.  It perfected appropriate procedures and took action designed to improve the 

organisation.  

 

B) Certifications 

During 2019, the following independent checks were performed by the DNV and RINA 

certification bodies:  

• Quality certification maintenance (ISO 9001:2015) in July 2019;  

• Environmental certification maintenance (ISO 14001:2015) in July 2019;  

• Safety certification maintenance (OHSAS 18001:2007) in October 2019;  

• Renewal of Road bitumen/asphalt FPC certification (EN 12591) with extension of scope of 

application to bitumen 100/150 and new hard paving grade bitumen FPC certification (EN 

13924) done in August 2019;  

• Audit for EU-ETS in January 2018 (for 2018 audit) and in December 2019 (for 2019 audit). 

C) Safety 

Some of the most significant improvements with regard to Security-related issues were as 

follows:  
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· EC conformity for block plant;  

· EC conformity for oxidised bitumen melting furnace;  

· Survey of process for maintenance and management of long-term contracts;  

· Performance of HAZOP study on production, auxiliary and logistics systems.  

 

The following main training courses were organised in 2019 with assistance from internal and 

external trainers: course for operators of steam generators, EC marking of materials for road 

use, modified bitumen for road use, DCS, PES/PAV, utilisation, assembly and disassembly 

of scaffolding, Legislative Decree 105/15 “Seveso ter”, first aid, defibrillator use, update for 

workers’ safety representatives, ADR update.  

 

In 2019, health and safety monitoring did not identify any professional illnesses and the 

biological monitoring performed produced satisfactory results almost identical to those 

recorded in 2018. 

 

D) Environment 

The most significant improvements made in relation to Environmental issues include the 

following:  

- Extraordinary maintenance of storage tanks S1-7 and S5-6;  

- Full site clean-up;  

- Check on state of S1 storage tank bottom;  

- EMAS certification of area. 

 

E) Personal data protection 

The Company has incorporated into its procedures the requirements of EU Regulation no 679 

of 27 April 2016 (“GDPR”), Legislative Decree no 196 of 30 June 2003 (“Privacy Code”), as 

updated by Legislative Decree no 101 of 10 August 2018, and other applicable regulations on 

personal data protection. Alma Petroli S.p.A. has also adopted all appropriate technical and 

organisational measures in order to protect personal data relating to employees, collaborators, 

suppliers and third parties in general, as obtained during the course of its activities, in order 

to avoid the risk of loss or destruction  and the risk of unauthorised access or processing 

  

F) Code of Ethics and Organisational Model 
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The Organisational Model in terms of Decree Law 231 was adopted at the Board of Directors 

meeting of 10 May 2019.  During the second half of 2019, the Supervisory Board continued 

with its activities. 

 

G) CO2 Emissions 

In the first few months of 2020, the inspections body appointed to certify CO2 emission 

quotas audited the actual 2019 quotas.  In light of the satisfactory inspection results, the quotas 

were input to the European Commission’s trading platform and the return operation was later 

completed. For 2019, there was a small percentage increase in CO2 emissions per tonne 

processed.  This was due to the fact that the new thermal power plant came into operation 

and, with its increased steam generating capacity, it was able to satisfy previous shortfalls.  

In 2019, in compliance with the requirements of the European Commission /MATTM, the 

NIMs on data collected for the fourth period 2021-2030 was prepared, verified by the 

certification body and sent to the competent authority; in line with the general cuts, this 

simulation forms the sharp reduction in the free allocation of CO2 emissions quotas to Alma 

Petroli. This reduction will have to be compensated by purchases of CO2 quotas generating 

significant costs from 2021 until the end of the period mentioned. 

 

H) Participation in gas and electricity purchasing consortia 

In 2019, thanks to its positive experience in previous years, the Company again continued to 

participate in the CURA (electricity purchases) and CEM (methane purchases) consortia.  

During the year, the Cogeneration plant returned to full production, significantly reducing 

electricity purchase costs. 

  

I) Works performed or in progress, studies and projects 

The Investments Committee continued its activities regarding studies and projects to explore 

new business segments and relaunch traditional ones.  

Several existing projects continued and/or were completed in 2019 while other new ones 

commenced, as summarised below:  

a) In 2019, the revamping of the thermal power plant was completed with the installation of 

a new diathermic oil furnace and two new steam generators; the seismic refit of the power 

plant was also completed. Additional work on improvements and minor changes will follow 

in the first four months of 2020.  
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b) The Company continued with the project for the new modified bitumen production plant. 

Detailed engineering work has been awarded and progress has been made with the complex 

authorisation process resulting in a Building Permit being obtained in January 2020.  

c) In 2019, the bitumen block plant and the bitumen recovery furnace were brought into line 

with the latest available technology.  

d) During the year, engineering work was performed and a fire prevention upgrade performed 

in the crude unloading areas and transfer bay, storage tanks 21-22 and 102 to 105 (PR4-PR10). 

At the same time, the new Tip.1 wastewater line was realised (by passing the control room).  

e) August saw the start of work on the revamping of storage tank 8, also involving the 

installation of new recirculation/stirring systems. These works will continue in 2020.  

f) In the last few months of 2019, two important studies in preparation for the revamping of 

the distillation plant were recommenced. These studies will let us proceed with the detailed 

engineering work on modifications to the atmospheric section and the replacement of the 

empty section column (as well as with various additional works as the project proceeds). 

These studies and the design activities will be carried out in 2020.  

g) In 2019, a complex legal and technical study was performed to assess the possibility of 

increasing the storage facilities available to the refinery. This activity will also continue in 

2020.  

h) The Company notes the following with regard to studies or projects launched in previous 

years:  

1. the railway link remains on stand-by for the same reasons indicated in 2015;  

2. the Unit 300 acid water washing system remains on stand-by for the same reasons indicated 

in 2017. 

 

J) Personnel 

During 2019, there were no major issues in terms of overall relations with personnel such as 

strike action or major requests by the unions.  

As at 31/12/2019, the Company had 85 employees, as follows:  

4 Senior Managers 

13 Managers 

33 White Collars 

35 Blue Collars 

During the year, the Company provided around 2,809 hours of training as follows:  
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- 1,519.5 hours on safety issues plus e-learning training and on the job training;  

- 52 hours of environmental / quality training plus e-learning sessions  

- 1,237.5 hours of professional, technical and managerial training.  

A plan to utilise accumulated leave and to reduce hours has been implemented resulting in a 

total average annual reduction of 7.5 days.  

The average age of the workforce is 46.8 years (45.3 years in 2018) while the average service 

period is 16.8 years.  

Given the fact that, in the years ahead, Alma Petroli will be involved in the realisation of major 

innovation and investment plans, in December 201, the new organisational structure was 

renamed (called Power Steering) as it is designed to develop people and business processes, 

to improve skills, specialisation and focus are key factors in achieving objectives and long-

term plans for the sustainability of the business. 

 

K) Accounting / administrative organisation 

As in prior years, there have been no problems in this area. 

 

L) Treasury management 

Treasury management continues to improve thanks to the excellent results achieved in recent 

years.  This has also been helped by the lasting presence of extremely low interest rates for 

borrowers. 

It should also be noted that, at the end of December 2019, the bond maturing on 31/12/19 was 

renegotiated with the following terms  

- Repayment of Euro 3,500,000 on 1/1/2020 (as per the current agreement)  

- Renewal of Euro 3,500,000 with repayment due on 1/1/2023 and an interest rate of 3% per 

annum. 

 

M) Mandatory stocks 

Unfortunately, on a very turbulent market, sales of oil exchange tickets relating to stocks of 

crude oil and semi-finished products continue to decline.  

In fact, revenues of around Euro 80,000 were generated, some 36.5% lower than in prior year. 
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Information about general business risks  

 

The risks to the organisation and its operations – based on the Enterprise Risk Management (E.R.M.) 

matrix drawn up by the Committee of Sponsoring Organizations of the Treadway Commission 

(C.O.S.O.) - may be of external or internal origin. 

 

“External” risks mainly consist of the Country risk which, in turn, depends on socio-political 

change, on laws and regulations and on economic trends regarding consumption and prices. 

 

Meanwhile, “Internal” risks include the strategic risk, the operational risk, the reporting risk and the 

compliance risk. 

Strategic risks include factors that influence the threats and opportunities resulting from the system 

e.g. product life cycles, market position, organisational structure, planning and distribution of 

resources, mergers, acquisitions, alliances, etc.  

The operational risk regards the effective, efficient employment of business resources. In turn, this 

risk may be broken down into the “risk regarding business processes” and the “financial risk”. The 

former regards the conduct of the following business processes: procurement, production, 

distribution-sale and logistics.  Meanwhile, in accordance with Italian Accounting Standard OIC 3, 

the latter includes the credit risk, the liquidity risk, the risk of changes in cash flows, the market risk, 

the exchange rate risk, the interest rate risk and the price risk. 

The reporting risk regards the reliability of information provided by internal and external reporting, 

including accounting and non-accounting information. 

Finally, the compliance risk is the risk of legal or regulatory penalties, significant financial losses or 

reputational damage that may be incurred by the Company as a result of its inability to comply with 

laws, secondary regulations, laws, company standards and codes of conduct. 
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The main business risks are described below together with details of their probability, the Company’s 

exposure to the risks and any action that has been taken to reduce the risks. 

 

Country Risk 

The Company does not operate with countries that are unstable from a socio-political or economic 

perspective without using financial instruments such as confirmed, irremovable letters of credit. 

Therefore, it is not exposed to the country risk. 

Strategic risks 

The Company has developed and adopted strategies to defend its competitive advantages by 

positioning itself in a segment for the production of high value added products that cannot be easily 

made by other competitors. 

 

Operational risks 

• Process-related risks 

There are no procurement related risks because, over the years, the Company has sought to 

modulate its operating capacity by adapting itself to a mix of raw materials and semi-finished 

products sourced from a varied list of approved suppliers. 

 

• Risks relating to finance 
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 Credit risk  

Looking back, there have been no significant cases of default by customers. Under Company 

practice, customers are normally subjected to credit worthiness checks. The account statement 

of each customer is prepared and reviewed every month.  The credit limit is updated based on 

specific circumstances regarding the customer relationship and may be suspended in case of 

default. 

 Liquidity risk  

The liquidity risk may manifest itself in the inability to raise, on favourable terms and 

conditions, the financial resources needed for Company operations. 

Liquidity requirements are monitored constantly.  The Board of Directors believes that the 

funds and credit facilities currently available, together with those that will be generated by 

operating and financing activities, will enable the Company to satisfy the requirements of 

investing activities, working capital management and debt repayment on maturity. 

 Risk of changes in cash flows 

Given the nature of its activities, the Company is not currently subject to this type of risk. 

 Market risk 

Market risk is assessed based on specific information, including: 

- Exchange rate risk 

The Company makes purchases and sales on an international scale and is, therefore, 

exposed to the risk of exchange rate fluctuation for the currencies used (mainly the USD).  

It is Company policy to manage the exchange rate risk by making forward currency 

purchases as necessary to manage any fluctuations until the time as the related liability is 

settled. 

- Interest rate risk  

The Company uses third party finance in the form of bank loans for very short periods of 

time. 

Company policy is based on a constant assessment of its self-financing capacity and its 

financing structure.  As required, it seeks to grasp the best opportunities to optimise the 

cost of borrowing. 

- Price risk 

In order to ensure that its exposure to financial risks regarding exchange rate fluctuation 

and/or fluctuation in the price of a commodity – directly or indirectly related to the 

business – is measured as efficiently and effectively as possible, the Company has drawn 
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up a Policy that establishes the instruments and methods that may be used to hedge/cover 

such risks.  The Policy also sets out roles and responsibilities within the organisation in 

relation to financial risk management, as described in detail in the Notes to the Financial 

Statements. 

 

Reporting risk  

The Company has implemented and continues to implement administrative, accounting and 

management procedures that help reduce this risk. 

Legal compliance risk 

The attention paid to environmental protection and to workplace health and safety has already been 

covered in detail. With regard to other compliance risks (tax, contractual and general legal), 

significant attention is paid to compliance with current laws and regulations.  This involves assistance 

and collaboration from trusted professionals from outside the business. 

Given the above, we do not believe there is any need to provide quantitative information on exposure 

to the above risks as they are not significant for the Company. 

 

Corporate governance 

The Board of Directors has full powers in relation to the ordinary and extraordinary management of 

the Company and can take all actions that are not strictly reserved for the Shareholders’ General 

Meeting whether by law or by the Articles of Association. 

At the reporting date, the Company had an eight member Board of Directors as follows: 

Chairman      Antonio Serena Monghini 

Deputy Chairman     Enrico Baracca 

CEO       Sergio Bovo 

Director     Andrea Serena Monghini 

Director     Emanuele Serena Monghini 

Director     Massimo Masini 

Director     Giovanni Mezzadri Majani 

Director     Stefano Baracca 

Director     Claudio Spinaci 

 

 

Information requested by Article 2428(2)(3-4) of the Italian Civil Code 



 

                                                                                                    Alma Petroli S.p.A. 

   

 

Directors’ Report as at 31 December  2019   20 

Registered Office in Ravenna Via di Roma, 67 – Tax Number and Ravenna Register of Companies no 01088570393 

 

We note that: 

• The Company does not hold any treasury shares or shares or quotas of parent companies, 

either directly or through any fiduciary companies or other persons; 

• During the period, no treasury shares or shares or quotas of parent companies were purchased 

or sold, either directly or through fiduciary companies or other persons. 

 

Significant events after the reporting period 

After an encouraging start to the year, revenue fell slightly in March, essentially because of the sharp 

reduction in raw material prices (Brent crude oil). 

For other matters, reference should be made to the Notes to the Financial Statements. 

 

Personal data protection 

The Company has further developed the procedures required by the EU Data Protection Regulation.  

It has also drafted rules/guidelines on the use of all IT equipment and facilities. 

  

Business outlook 

Pursuant to Article 2428(3)(6) of the Italian Civil Code, we note that the first quarter of 2020 was 

affected by the spread of the Covid-19 (“Coronavirus”) pandemic in Italy, Europe and the rest of the 

world and by the measures taken by the various countries to deal with the health emergency. For 

much of the first three months of the year, before the measures taken to manage the health emergency 

in Italy and Europe produced significant effects on mobility, demand and industrial output, the 

outlook for the bitumen market remained highly favourable. The forecasts suggested further market 

reinforcement with increases for both standard and modified bitumen.  

The outbreak of the pandemic, the suspension of the circulation of goods imposed by some countries 

in Europe and elsewhere (also affecting sea-based traffic in light of the quarantine procedures 

introduced in many Mediterranean ports) and, more generally, the slump in demand that generally 

took hold in Southern Europe and North Africa in the second half of March radically changed the 

environment.  

It is inevitable to expect a sharp fall in production and revenues in the first half of the year and, 

especially, in the second quarter.  The outlook for the third and fourth quarters is more favourable 

both generally speaking (a massive injection of liquidity is expected on a global scale, as confirmed 
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by the statements made by major policy makers) and for the bitumen industry, in particular, given 

that once the lockdown is lifted, great emphasis will initially be placed on construction sites, major 

works and infrastructure.  

The second quarter will be especially complicated, given the inevitable reduction in the volume of 

work and the attention to be paid to working capital and receivables management. The opening net 

financial positions, projections based on results for the first two months of 2020 and contingency 

plans (including the use of social safety nets) drawn up based on various sensitivity analyses 

performed compared to 2020 budget provide grounds for confidence that the critical phase will be 

overcome and will provide the Company with sufficient financial resources to sustain its operating 

activities in the year ahead, albeit against the background of economic difficulty and uncertainty 

created by the pandemic.  

In terms of raw materials, the risk regarding the availability (and cost) of heavy and high sulphur 

crude oil seems to have passed as their availability will be favoured by the application of IMO 2020 

specifications and by the fact that the Temparossa field in the South of Italy will soon go into 

production. Meanwhile, there is greater uncertainty over the availability and supply of heavy residues 

both because of a shift by many refineries to use of a mix of crude oils with a lower sulphur content 

and the coming into operation of conversion plants. Another factor is the lower production of many 

European refineries as a result of the health emergency outlined above.  

The Company is also implementing the Business Plan 2020-24 which was prepared based on strategic 

guidelines and a risk map.  It involves major projects and a significant commitment in relation to the 

development of new bitumen, waste management, control systems, planning, development of skills 

and personnel, credit management and a review of maintenance processes (a key part of the review 

of processes and costs known as Zero Base).  

The first four months of 2020 will see the completion of projects regarding Alma Petroli’s 

communications (new web site, regular presence on LinkedIn). These projects form part of an update 

of the Company’s brand identity, which is strongly oriented towards sustainability and innovation, 

geared towards internationalisation but connected to the Company’s origins, history and territory.  

Ravenna, 30 March 2020 

 

The Chairman of the Board of Directors 


