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          Last year, Alma Petroli published its first Sus-
tainability Report, marking a key milestone in our path 
toward growth and awareness.
This document, prepared on a voluntary basis and 
referring to the 2024 financial year, provides a valuable 
opportunity to present to all our stakeholders not only our 
vision and strategy, but also Alma Petroli's contribution 
to the social and economic context, the environment, 
communities, and future generations. It also highlights 
the progress made in this short period of time.
Over the years, European legislation has recognised 
the importance of non-financial reporting: in 2014, the 
European Union's Non Financial Reporting Directive 
(Directive 2014/95/EU) identified the main thematic 
macro areas that form the contents of non-financial 
statements, including the impact on the environment 
(and climate change), resource usage and integration in 
the circular economy, human rights protection (including 
gender equality), occupational safety and health, dialogue 
with local communities, proper business management, 
and the fight against corruption.
The Corporate Sustainability Reporting Directive (Di-
rective 2022/2464), approved at the end of 2022, further 
strengthened the framework, introducing more stringent 
reporting standards and aspects such as the value chain 
and due diligence. Although Alma Petroli is not currently 
subject to mandatory ESG reporting requirements, the 
principles and processes outlined in recent European 
regulations have consistently guided the company's 
operations and growth strategies. 
The environment in which Alma Petroli operates is 
marked by considerable variability. In addition to the 
major events of recent years - such as the pandemic, 
Russia’s attack on Ukraine, and embargoes on key raw 
material producers - the global economy has experi-
enced profound disruptions. These challenges have 
also marked a cultural turning point, bringing to light 
increasingly diverse expectations and aspirations across 
generations. More recently, these dynamics have been 
further exacerbated by the resurgence of violent conflicts 
in the Middle East and by growing uncertainty over the 
European Union’s role and future direction.
From a social perspective, declining birth rates and the 
aspirations of younger generations present challenges 
in attracting and retaining talent. This is particularly true 
for an organisation like ours, which enjoys a positive 
outlook, and yet operates in a sector that is relatively 
unknown and often perceived as less appealing.
Within this framework, adaptability, rapid response, 

and strategic insight remain key elements to ensure 
stability, innovation, and development. These qualities 
must serve the company’s vision, which defines the 
direction to follow and the goals to pursue. These are 
the major drivers behind our plan and at the same time 
the strengths of our people, our organisation, and our 
processes.
When considering possible future developments, it is 
essential to consider the driving forces of legislators 
(energy transition), society (fight against climate change, 
sustainable impact on resources), and workers (employee 
experience, flexibility, work-life balance, protection of 
parenthood). In the longer term, the declining birth rates 
in our country and across Europe poses a further threat 
to preserving industrial excellence.
As for bitumen, our core business, this is counterbal-
anced by the product's sustainability (reusable, non-CO2 
emitter), the absence of technological threats, and the 
anticipated reduction in supply due to the closure of 
many traditional refineries in the coming years. The 
challenge undertaken by Alma Petroli engages us on 
multiple fronts. It ranges from improving the efficiency 
and modernisation of production and storage facilities, 
to accelerating diversification into adjacent areas of 
expertise and business—exemplified by Alma Services, 
which provides specialised services for the safety and 
environmental protection of maritime oil transport. It 
also includes research and development of products and 
additives designed with a focus on circular economy 
principles, safety, and durability—an area in which 
our most recent expansion, Almabit, plays a leading 
role. Finally, it extends to our People Strategy, where 
attention to people translates into concrete support for 
local families and the pursuit of highly modern policies 
for our employees. With all this, our path of growth and 
sustainable development is underway and we are in the 
phase of 'grounding' concrete projects on decarbonisation 
and digitisation. We are genuinely committed to paving 
the way for the future.

“

”

Sergio Bovo
Chief Executive Officer
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ALMA PETROLI
The parent company Alma Petroli specializes in producing road-paving, 
industrial, and specialty bitumens

PRODUCTION PLANT 
A 90,000 sqm production plant located in the Ravenna Petrochemical District on the 
left bank of the Candiano Canal, dedicated to the production of bitumens and distilled products

LOGISTICS AND PRODUCTION AREA 
A 32,000 sqm area designed to expand and enhance the Group's activities

550,000 TONNES  of annual processing capacity

137,000 sqm OF STORAGE CAPACITY 
(to be increased to 182,000 sqm following the ongoing investments 
in the new additional production area)

ALMA SERVICES
A company specializing in vetting and trading of bunker fuels

ALMABIT 
A company engaged in research and development activities in the field of conglomerates 
and additive-enhanced bitumens

TAILOR-MADE APPROACH
Focused on flexibility and customer needs

OVER 166 MILLION EUR in consolidated revenue in 2024

CERVED RATINGof 66/100 for ESG topics, 
higher than the industry average score.
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109 EMPLOYEES in 2024

OVER 2,500 hours of training in 2024

97% PERMANENT EMPLOYMENT contracts 

11% OF EMPLOYEES under 30 years of age in 2024

ADOPTION OF A CODE OF ETHICS

11

FO
CU

S

ALMA PETROLI’S 
PEOPLE

CERTIFICATION

 ISO
45001:2018
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EMAS ENVIRONMENTAL CERTIFICATE
awarded to the Ravenna chemical district

OVER 30,400 LABORATORY ANALYSES
conducted in 2024 (including approximately 7,600 for quality control 
and around 18,000 for production process optimisation) 

5 CONTINENTS 
covered by our vetting inspections

ADOPTION OF AN INTEGRATED POLICY 
Quality, Environment, Occupational Health and Safety

+24% 
Increase of self-generated energy from photovoltaic systems compared to 2023

540,463 GJ 
Energy consumption in 2024

13
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ENVIRONMENT 
AND QUALITY

CERTIFICATION

 ISO
9001:2015

CERTIFICATION

 ISO
1400:2015
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       The values that have proudly guided us so far continue to unite us today in 
building a future of trust and shared enthusiasm.

 Antonio Serena Monghini, Chairman

ABOUT US: THE HISTORY 
OF ALMAPETROLI

1.1

Established in 1957 in the heart of the Ravenna industrial 
district, Alma Petroli since 1960 has been operating in 
the production of road paving, industrial, and special 
bitumen, both nationally and internationally.

The refinery is equipped with a distillation facility with 
an annual capacity of 550 thousand tonnes, operating 
under a Ministerial Decree. The raw materials used 
include crude oil and heavy semi-finished products, 
from which various types of bitumen and other distilled 
products are obtained.
The refinery's strategic location allows it to take advantage 
of both road connections, through the Ravenna indus-
trial area's network, and transport of raw materials and 
products by sea through the terminal under concession. 
The overall area of the refinery covers a surface of 
about 90,000 m², with over 80% occupied by stor-
age tanks, while the remaining space accommodates 

production facilities, offices, laboratories, workshops, 
and warehouses.

With the aim of increasing its storage capacity, Alma 
Petroli has purchased an area of 32,000 m2 near the 
refinery, which will enable the creation of logistic and 
functional synergies for the development of its activities. 
Alma Petroli ranks among the leading players at the 
European level for the production of bitumen, and is a 
leader in the Italian market, thanks to ongoing invest-
ments in research and development. In addition, the 
Group is also a strategic partner of the largest Italian 
majors in the sector. 

The distinguishing factor of the products offered and 
the added value for Alma Petroli is the tailor-made 
approach, which allows the Group to provide solutions 
customised to each client's needs. 

“ ”
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In its over 60 years of history, Alma Petroli has 
developed a very specific business, representing 
one of the few entities in the European context solely 
focused on the production of road paving and industrial 

bitumen. The following are the key milestones that 
have marked the evolution of Alma Petroli's activities 
from its establishment to the present day.

Lawyer Franco Serena Monghini established the 
company Società Petrolifera Adriatica Romagnola 
di Serena Monghini & C. in the industrial district 
of Ravenna, for the “wholesale and retail trade of 
fuels, lubricants and related products”.

The first refining column was purchased, and Alma 
Petroli was ready to begin operations. However, 
the law required anyone intending to transform or 
process mineral oils or residues resulting from their 
refining, to obtain a specific permit.

The company Società Petrolifera Adriatica 
Romagnola changed its name to Alma (Azienda 
di Lavorazione Minerali e Affini) reflecting its 
activities in the marketing and export of mineral 
oils and their by-products.

After a long wait, Alma Petroli was granted per-
mission to establish a coastal industrial plant 
for the annual processing of 50,000 tonnes of 
crude oil distillation residues, 15,000 tonnes of 
first distillation petrol and 5,000 tonnes of waste 
mineral lubricating oils. 

Upon receiving the necessary authorisations, 
Alma Petroli officially started production, under 
the technical leadership of Enrico Baracca, a 
member of the co-founding family.

1956

1959

1957

1960
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Alma Petroli acquired the first bitumen oxidation 
unit, an absolute breakthrough for Italy, enabling 
the company to become the undisputed leader in 
the production of oxidised bitumen.

Franco Serena Monghini decided to step down 
completely from management roles, handing over 
leadership to his son Antonio Serena Monghini, 
current Chairman of Alma Petroli. A period of 
major investment began with the modernisation of 
industrial facilities, the purchase of new machinery 
and the expansion of a chemical laboratory.

Alma Petroli obtained the certification of its 
environmental management system in accordance 
with the ISO 14001:2004 standard.

For the first time, an independent CEO was 
appointed from outside the corporate structure.

Alma Petroli obtained the concession for the port 
terminal, a 230 metres long quay capable of 
accommodating even large-tonnage vessels.

Alma Petroli initiated a processing agreement 
with API, which is still in operation today.

Alma Petroli initiated a processing agreement 
with ENI, which is still in operation today.

1970

1994

2009

2018

1988

1997

2017
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In January 2020, Alma Petroli obtained the 
prestigious ELITE, issued by the Euronext Group 
(Borsa Italiana) and reserved for companies of 
excellence with high growth and innovation potential. 
In July 2020, Alma Petroli acquired an industrial 
area of approximately 28,000 m² located inside 
the Ravenna Petrochemical district, including 
tanks and facilities for a total storage capacity 
of approximately 45,000 m³. 

Alma Petroli built the PMB unit for the production 
of bitumen mixed with polymers, the first and only 
facility of this type in Italy operating within a refinery.

Alma Petroli published its first Sustainability 
Report for the financial year 2023. This is an 
additional tool to highlight the commitment and 
extensive efforts made over the years to build a 
responsible business. 
On 2 June 2024, the Chairman Antonio Serena 
Monghini received the prestigious “Cavaliere del 
Lavoro” award from the President of the Italian 
Republic, Sergio Mattarella, at the Quirinale.

In March 2021, Alma Services, a wholly owned 
subsidiary of Alma Petroli, was founded. Alma 
Services is mainly involved in vetting activities 
and bunker fuels trading.

AlmAbit was established through a collaboration 
between Alma Petroli and Abit Strade. The new 
company is dedicated to research and innovation 
in the field of bituminous conglomerate and addi-
tive-enhanced bitumen for road surface, leveraging 
the combined know-how of Alma Petroli and Abit 
Strade.

2020

2022

2024

2021

2023
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INDUSTRIAL PLAN 
2025-2029

ALMA PETROLI’S VISION, 
MISSION AND VALUES 

Driven by the ambition to create value and to define a long-term strategic vision, the 2025-2029 
Industrial Plan sets out the Group's main objectives and the guidelines for achieving them.
The Plan, with a five-year time horizon, will focus on four development areas: products, operations, 
finance and people. 
The Industrial Plan also provides for an investment programme aimed at directing economic efforts 
towards areas of highest strategic relevance. 
Special emphasis is placed on sustainability issues, with specific objectives related to obtaining 
certifications, energy efficiency, progress towards Carbon Neutrality, as well as sustainability and 
human capital development projects.
The section of Alma Petroli's Industrial Plan dedicated to People takes into account the impact that 
future business strategies will have on employees, providing training programmes and resource 
development plans designed to build new skills and support the achievement of the company’s 
innovation goals. Finally, a section is dedicated to Brand and Communication to enhance the Group's 
visibility, attraction and sense of belonging within the organisation.

VISION
Alma Petroli strives to maintain and consolidate its leading position in the bitumen production sector, 
with a constant focus on the future. This is why Alma Petroli aims to achieve excellence through the 
production of specialised, fully reusable and environmentally friendly bitumen. The Group is committed 
to long-term sustainability in line with innovation, actively contributing to the well-being of people 
and society.

MISSION 
In order to achieve its corporate goals, Alma Petroli is committed to expanding its portfolio in the 
highly specialised bitumen market. In order to meet the demands of its clients and to establish lasting 
valuable relationships with them, the Group is committed to investing in research and development, 
increasing the internal skills of employees and - in general - paying attention to employees, clients 
and strategic partners.

VALUES
It is crucial for the Group to define shared values that can guide business activities and determine 
competitiveness. The values that inspire Alma Petroli's daily actions rest on four fundamental pillars: 
a commitment to people, integrity in conduct, continuous innovation, and consistent professionalism. 
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PEOPLE

INNOVATION

INTEGRITY

PROFESSIONALISM

Alma Petroli places people at the centre 
of its development, recognising their key 
role in achieving the company's goals and 
success. The Group is committed to valuing 
the uniqueness of personal characteristics, 
attitudes, interests and desires to promote 
an inclusive, peaceful environment open to 
a free exchange of ideas and opinions. Alma 
Petroli requires its personnel to embody 
a sense of responsibility in the pursuit of 
values such as: integrity and commitment 
in the workplace, cooperation between 
functions within the Group, support for 
colleagues and proactivity with the intention 
of sharing ideas and solutions. Through 
the exchange of ideas and solutions, it is 
possible to build a dynamic and future-ori-
ented organisation.

Alma Petroli fosters a culture based on 
dedication, loyalty and consistency, values 
that are essential for fulfilling commitments. 
Commitment in the workplace is essential, 
but it must always be accompanied by 
transparency and clarity in interpersonal 
relations, fostering a climate of trust and 
shared responsibility.

Alma Petroli has been committed to con-
stant innovation for over sixty years to 
maintain the high quality of its products. 
The Group encourages each employee to 
deal responsibly with changes and chal-
lenges in the work environment, to share 
common goals and to carefully evaluate 
the impact of their actions, even in the long 
term. At Alma Petroli, innovation comes 
from the awareness and active participation 
of all people.

At Alma Petroli, professionalism means 
fostering a collaborative environment by 
sharing knowledge, skills, and experience 
with colleagues, while continuously updat-
ing one’s expertise to raise professional 
standards and enhance overall perfor-
mance. Everyone is required to constantly 
strive to maintain high quality standards 
in processes, with a focus on safety, en-
vironmental friendliness and customer 
satisfaction.
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OPERATIONS

1.2

The Alma Petroli site is made up of several production 
units: distillation unit, oxidation unit, unit for polymer 
modified bitumen and packaging unit for oxidized 
bitumen blocks.
The facility is complemented by a series of auxiliary 
plants dedicated to generating the utilities required for 
the operation of production units and logistics.

DISTILLATION UNIT 
The distillation plant operates on a continuous cycle, 
running 24 hours a day, and enables the separation of 
products and semi-finished materials based on their 
boiling point. The process begins with the transfer of 
raw materials from the storage tanks to the unit, by 
means of transfer pumps and preheated in special 
heat exchangers. By passing the raw materials through 
the atmospheric and vacuum distillation columns, the 
following are extracted, in sequence: fuel-gas, virgin 
naphtha, gas oils and bitumen.

The fuel-gas produced by the distillation process is 
sent to an alkaline wash system and then earmarked 
for internal consumption at the plant, while the other 
products obtained are all sent to dedicated storage 
tanks. 

POLYMER MODIFIED BITUMEN UNIT
Modified bitumen is produced in a newly constructed, 
high-tech production unit, to which the bitumen produced 
by the distillation unit is sent for mixing with polymer. 
Bitumen and polymer are processed through a mill to 
ensure a uniform mixture, which is then transferred to 
dedicated maturation tanks and then loaded onto tank 
trucks via a loading bay. 

OXIDATION UNIT
The oxidation unit consists of two reactors, to which the 
bitumen produced by the distillation unit is transferred. 
It is heated to approximately 210°C, after which air is 
introduced to trigger the oxidation reaction. Unlike the 
distillation unit, which operates on a continuous cycle, 
this unit is operated in batches. The oxidised bitumen 
produced is sent to storage, from where it is either fed 
into the packaging unit for block bitumen or loaded into 
tank trucks via the dedicated loading bay.

PACKAGING UNIT FOR OXIDISED BITUMEN BLOCKS
This unit allows the bitumen to solidify into blocks 
that are individually packed and stored on pallets, 
ready to be loaded onto vehicles or containers, and 
shipped worldwide.

PRODUCTIVE AREAS

The products obtained from the distillation unit 
are grouped as follows: 

bitumen of different types for road 
paving and industrial applications 

virgin naphtha and gas oils fuel gas

70.0%

29.5%

0.5%
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Both the raw materials and the products obtained 
can be loaded and shipped by tank truck or by sea. 
Thus, dedicated loading bays are available inside 
the plant for receiving raw materials and for loading 
products onto tankers. 
It is also possible to load or unload ships through 
the facilities installed at the terminal and connected 
to the plant with special piping. 
The tank farm includes storage tanks for raw materials 
and outgoing finished products. The total storage capac-
ity is approximately 137,000 m3, divided into 58 tanks 
grouped together and equipped with containment basins.

Alma Petroli’s distinctive approach lies in delivering fully 
customised solutions, designed around each client’s 
unique requirements. 

This approach, which represents the Group's strength, 
enables it to meet demands through a production strategy 
based on flexibility and precision, providing bitumen 
with specific characteristics according to the required 
application. 
Please refer to chapter 3 “Our Products: quality and 
continuous innovation” for an in-depth look at the Group's 
products. 

LOGISTICS AND STORAGE TANKS
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CORPORATE GOVERNANCE 
STRUCTURE

1.3

The governance structure of the parent company 
includes, among its corporate bodies, the Board of 
Directors, composed of eleven members, and the Board 
of Statutory Auditors, composed of three standing 
members and two alternates.
The Board of Directors (BoD) is the collegiate body 
responsible for defining the Group's strategic and 
organisational guidelines and has a three-year term 
of office. As already mentioned, it consists of eleven 

directors, with two being external to the shareholder 
structure (the CEO and a member with extensive 
experience in the sector). 
As at 31 December 2024, the composition of the Board 
was as follows: 82% of the members were male, 27% were 
aged between 30 and 50, and the remainder were aged 
over 50. The existing Board of Directors was appointed 
on 30 May 2024 and will remain in office until approval 
of the financial statements as at 31 December 2026:

As of today, the corporate structure of the Alma Petroli Group consists 
of the parent company and two other companies, Alma Services and 
AlmAbit, both wholly owned subsidiaries.

1 	 Chairman of the Board of Directors - In four companies not belonging to the Group; Board member - In a company not belonging to the Group.
2 	 The CEO does not also hold the role of Chairman.
3 	 Chairman of the Board of Directors in two companies belonging to the Group.
4 	 Board member - In a company belonging to the Group.
5 	 Board member - In three companies not belonging to the Group.
6 	 Board member - In two companies not belonging to the Group.
7 	 Sole Director - In a company not belonging to the Group.
8 	 Sole Director - In two companies not belonging to the Group; Member - In a company not belonging to the Group; 
  	 Board member - In a company not belonging to the Group.
9 	 Board member - In two companies not belonging to the Group.
10 	Chairman of the Board of Directors - In a company not belonging to the Group; Director - In a company not belonging to the Group.
11 	Chairman of the Board of Directors - In two companies not belonging to the Group; 
	 Deputy Chairman of the Board of Directors - In a company not belonging to the Group; Board Member - In a company not belonging to the Group.

MEMBER TITLE EXECUTIVE NON-EXECUTIVE INDEPENDENT GENDER
OTHER

OFFICES 
HELD

ANTONIO SERENA MONGHINI 51

SERGIO BOVO2 23

STEFANO BARACCA Director 14

ANDREA SERENA MONGHINI Director 35

EMANUELE SERENA MONGHINI Director 26

CLAUDIO SPINACI Director 17

MASSIMO MASINI Director 48

LORENZO BARACCA Director -

CATERINA SERENA MONGHINI Director 29

FRANCESCA SERENA MONGHINI Director 210

FRANCESCO MEZZADRI MAJANI Director 411

Chief Executive 
Officer

Chairman 
of the BoD
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Enrico Baracca, since December 2024, has held the 
title of Honorary President in recognition of his role as a 
founding member and of his substantial and long-standing 
contribution to the company’s prestige and development.

The appointment of the Board of Directors and its 
committees is entrusted to the shareholders, who make 
their choices based on criteria of professional compe-
tence, independence, and diversity. These principles are 
designed to ensure effective and balanced governance, 
capable of representing a plurality of experiences and 
perspectives, while at the same time ensuring the 
technical competence and independence required to 
properly oversee the Group's strategic activities.

Among the duties of the Board of Directors is the 
definition and approval of corporate values, purpose 
and long-term strategies, including those related to 
sustainable development. Moreover, another duty of 
the Board of Directors is to contribute - together with 
the top management - to the development of corporate 
policies, by setting specific ESG targets and defining 
a unified course of action. 
In order to strengthen sustainability skills, a specific 
training course for board members on ESG topics is 
planned for the coming years, with the aim of supporting 
their active and conscious role in strategic choices12. 
The Board will also be involved in the development of 
the future Strategic Sustainability Plan, which will be 
periodically updated according to regulatory changes, 
stakeholder expectations and market conditions. The 
Board of Directors is ultimately responsible for approving 
the Sustainability Report. 

The Board of Directors is supported by the Board of 
Statutory Auditors, which is responsible for supervising 
the directors’ activities. As of 31 December 2024, the 
updated composition of the Board of Statutory Auditors is:

•	 Gianandrea Facchini 
	 (Chairman of the Board of Statutory Auditors)
• 	 Sergio Marchese (Auditor)
• 	 Beatrice Di Giorgi (Auditor)
• 	 Paolo Ariatti (Alternate Auditor)
• 	 Antonio Agresta (Alternate Auditor).

The members of the Board of Statutory Auditors remain 
in office for three financial years and their term of office 
ends with the approval of the financial statements as 
at 31 December 2026. In addition, the Group has six 
non-board committees: 

• 	 Investment Committee 
This is an inter-functional committee in charge of ana-
lysing the feasibility of future investments, using three 
different levels of analysis and associated “toll gates”. 
Investments are then be submitted to the Board of 
Directors for final approval.

• 	 Technical Committee 
This is an internal committee responsible for analysing, 
sharing and finding possible solutions to any problems 
concerning the plant (ref. IMS).

• 	 Communication Committee 
This is an informal committee dealing with internal and 
external communication within the Group.

• 	 Steering Committee 
It is composed of all managers and chaired by the 
HR and Legal Affairs Director, it meets periodically to 
discuss topics such as: organisation, management and 
people development. 

• 	 Executive Committee 
It is composed of the strategically responsible manag-
ers and chaired by the CEO. It meets on a fortnightly 
basis to ensure information and strategic alignment of 
top management.

• 	 Equal Opportunities Committee
It is composed of six members, equally divided between 
men and women, and includes, among others, the Chief 
Executive Officer and the Director of Human Resources 
and Legal Affairs. The committee is responsible for 
developing and implementing policies aimed at gender 
equality (UNI/PDR 125:2021).

Although to date there is no formalised function dedicated 
to the management of sustainability issues, the Group 
has assigned roles and responsibilities in this area, both 
with regard to the supervision of the corporate areas 
involved and with respect to the collection of data and 
information within the reporting process.
The Group’s management approach is characterized 
by ethics, entrepreneurship, experience, proactivity, a 
results-oriented mindset, and a commitment to Alma 
Petroli’s values. The following is the organisational 
chart structure that facilitates an effective division of 
duties and roles within the Organisation. 
12 To date, there are no formalised processes for evaluating the performance 
of the Board of Directors with regard to economic, environmental and 
social issues.
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1Alma Petroli S.p.A.’s Organisational chart as at 31.12.2024

Alma Services S.r.l.’s Organisational chart as at 31.12.2024

CHIEF EXECUTIVE 
OFFICER 

CHAIRMAN

DIRECTOR OF HUMAN RESOURCES 
AND LEGAL AFFAIRS 

CHIEF FINANCIAL 
OFFICER/IT

SUPPLY & SALES 
DIRECTOR

SPECIAL PRODUCTS 
SUPERVISOR

HEAD OF R&D, TECHNOLOGY, ENGINEERING 
AND INVESTMENTS

SAFETY, ENVIRONMENT AND 
QUALITY MANAGER

ENVIRONMENT AND 
QUALITY MANAGER

PRODUCTION 
MANAGER

MAINTENANCE 
MANAGER

BUNKER TRADER 
SPECIALIST

SHIPPING  
MANAGER

ACCOUNTING AND 
VETTING SPECIALIST 

LOGISTICS  
MANAGER

VETTING
SPECIALIST

LABORATORY 
MANAGER

VETTING
MANAGER

TECHNICAL DEPARTMENT 
MANAGER

OPERATIONS 
DIRECTOR

OPERATIONS 
MANAGER

CHAIRMAN

VETTING AND BUNKER 
TRADING DIRECTOR

PROCUREMENT 
MANAGER

HEAD OF 
ADMINISTRATION 

AND FINANCE
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With regard to the remuneration of the Board of Directors, 
Alma Petroli does not currently adopt structured policies 
to determine remuneration. However, the Group adopts 
criteria characterised by transparency and consistency 
with the responsibilities assigned and the roles held. 
The members of the Board of Directors receive a fixed 
remuneration, with the exception of the Chief Executive 
Officer, who is also paid a variable component in line 
with the reference market for an executive role. 
On the other hand, from the point of view of employee 
remuneration, in 2024 Alma Petroli carried out an anal-
ysis to assess its remuneration positioning in relation 
to the reference market. 

The purpose of the initiative is to ensure internal equity 
and external competitiveness, with the aim of enhancing 
talent loyalty and retention by consistently enhancing 
skills, roles and responsibilities.

Finally, management is the recipient of a remuneration 
system consisting of a fixed and a variable part. In-
centive systems based on Management by Objectives 
(MBO), which also include sustainability targets13, have 
been introduced for selected managerial roles. This 
choice represents a first step towards the progressive 
integration of ESG criteria into incentive mechanisms 
and performance management.

The company has adopted an integrated risk management 
model (ERM model) in line with recognised standards 
in Enterprise Risk Management (ERM) and best 
practices. In 2024, Alma Petroli carried out a complete 
update of the risk model previously developed in 2017.
The identification of corporate risks starts with the anal-
ysis of the main risk areas grouped into three macro-ar-
eas: Operations, Market, Processes and Organisation. 
Under the methodology adopted, each identified risk 
is assessed in terms of likelihood of occurrence and 
impact, in order to rank the risks. 
The risk detection and measurement processes are 

periodically updated with the input from the Risk Owners 
and, more generally, all the heads of functions involved 
in the ERM process, who are called upon to express 
their opinion on risk factors that may jeopardise the 
achievement of the organisation's objectives.
This process is periodically updated to ensure that the 
assessment is always in line with the evolution of the 
internal and external context. In addition, a structured 
system for monitoring and reporting on key business 
risks is planned to be implemented by 2025, thus im-
proving the ability to manage and respond to potential 
adverse events in a timely manner. 

REMUNERATION POLICIES

THE RISK MANAGEMENT MODEL

13  There are currently no remuneration policies linked to ESG objectives for the highest governing body.



30

CODE OF ETHICS

BUSINESS MANAGEMENT
INTEGRITY AND COMPLIANCE 
WITH ETHICAL PRINCIPLES 
 

1.4

Alma Petroli is committed to promoting responsible 
business conduct, in full compliance with the principles 
set out in the Code of Ethics. 
These core values not only guide the corporate culture, 
but also consolidate integrity and transparency in busi-
ness management.
Company policies are guided by respect for interna-
tionally recognised human rights and expressly prohibit 
any form of forced or child labour, discrimination and 
restriction of freedom of association. 
These commitments have been formally endorsed by 
the Board of Directors, the company's highest govern-

ing body, and apply across all business activities in 
every country where the Group operates. They cover 
all workers, regardless of contractual status, as well as 
suppliers and business partners, through inclusion of 
ethics clauses.
The dissemination of these principles is carried out 
through various channels: regular training activities 
(both in person and online), distribution of codes and 
manuals to new employees, publication of official docu-
ments such as the Sustainability Report and the internal 
newsletter, as well as through the inclusion of specific 
clauses in contracts with external parties.

The company's business is conducted in accordance with the principles set 
out in Alma Petroli’s Code of Ethics. The Code of Ethics is a document that 
outlines the ethical principles, the rules of conduct and the implementation 
rules that are binding for Alma Petroli S.p.A., its internal staff, and all the 
individuals who interact with the Group, including partners, clients, suppliers, 
and external collaborators. 
The ethical principles defined by Alma Petroli and contained in the first part 
of the document are divided into three sections: ethical principles in the 
conduct of company business and activities, those relating to employment 
and the protection and enhancement of employees and, finally, those 
relating to responsibility towards the community. The Code also defines 
expected behaviour and the obligation to make prior declarations in the event 
of potentially conflicting  situations, in order to safeguard transparent and 
responsible conduct. Such situations are further managed and prevented 

through the adoption of policies and procedures aimed at identifying and addressing them promptly and effectively. 
To this end, information on transactions with related parties is regularly disclosed in the financial statements. 
The Code of Ethics is available for download from the company website in Italian and English versions14.
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1THE ORGANISATION, MANAGEMENT, AND CONTROL MODEL 
PURSUANT TO ITALIAN LEGISLATIVE DECREE NO. 231/01 

The Code of Ethics is an integral part of the Organisation and management 
model pursuant to Italian Legislative Decree  231/01 (MOG 231) which 
has been adopted by Alma Petroli. This decree establishes the administrative 
liability of companies for offences committed in the course of their activities, 
and outlines the applicable sanctions in the event of liability.

The model adopted by Alma Petroli strives to identify the Company's sensitive 
processes and at the same time reduce the risk of committing criminal 
offences. Please note that the MOG 231 is available on Alma Petroli's website. 

In order to ensure effectiveness and compliance with the 231 Organisational 
Model, Alma Petroli has established a Supervisory Body (SB), made up of 
three members, one of whom is internal to the company (the HR and Legal 
Affairs Director) and two external. The SB meets bimonthly and reports to 

the Administrative Body on the implementation of the model and the emergence of any critical issues by drawing 
up a half-yearly and annual report to the Board of Directors and the Board of Auditors. In addition to overseeing the 
updating and monitoring the application of the 231 Organisational Model, the Supervisory Body plays a key role 
in periodically reviewing and updating the Code of Ethics to reflect changes in the company’s operations, social 
expectations, and applicable regulations. Furthermore, the Supervisory Body monitors compliance with the Code of 
Ethics and assesses any violations thereof. Alma Petroli provides all its employees with specific training courses, 
both in person and through e-learning platforms, to ensure the dissemination, knowledge and understanding of 
aspects related to Model 231, including information on corruption15. 

For the years 2023 and 2024, there were no proven incidents of corruption.

In addition, Alma Petroli has a whistleblowing system to manage reports of non-compliance with the Code of 
Ethics and the provisions of Model 231, which are handled through a special communication channel. Alma Petroli 
during 2023 aligned its whistleblowing system to comply with the new Italian Legislative Decree no. 24/2023, 
implementing special reporting software to ensure greater protection of whistleblowers. No reports were received 
through the whistleblowing channels during the 2024 reporting year. 

The whistleblowing channel is not the only reporting tool available within the Group. Alma Petroli has activated 
additional channels that allow employees to report - even anonymously - any form of violence or harassment, 
including sexually motivated behaviour, against its staff. These reporting channels are part of the gender equality 
policy and include the option of requesting a confidential interview with the Chairperson of the Gender Equality 
Committee, or of sending a written communication, including anonymously, in a sealed envelope by ordinary mail, 
addressed to the Gender Equality Committee.

It is reported that during the reporting year and the previous year, there were no instances of non-compliance with 
laws and regulations and no pending or completed legal actions concerning anti-competitive behaviour, violations 
of anti-trust laws and monopolistic practices. 

14 The Code of Ethics is available in the "Governance" section of the corporate website www.almapetroli.com
15 In 2023 and 2024, no risks were assessed for corruption-related transactions.
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ECONOMIC PERFORMANCE, 
CREATION AND DISTRIBUTION 
OF ECONOMIC VALUE

1.5

Alma Petroli has implemented administrative and control 
processes to monitor and analyse the Group’s econom-
ic and financial results on a monthly basis. In recent 
years, the Group has demonstrated a highly dynamic 
economic performance. 
In line with principles of transparency and to ensure full 
understanding of the value created by Alma Petroli, the 
economic performance results have been reprocessed 

through the statement of the economic value generated 
and distributed. In particular, in 2024, the Alma Petroli 
Group generated economic value exceeding EUR 
170 million.

This figure, which defines the wealth produced during the 
year, was distributed 95.3% to the various stakeholder 
categories, as shown in the table below:

DISCLOSURE 201-1:
Economic value directly generated and distributed

2024 2023

€ % € %

ECONOMIC VALUE GENERATED 170,598,254 100.0% 159,697,811 100.0%

ECONOMIC VALUE DISTRIBUTED 162,521,379 95.3% 150,115,267 94.0%

Of which to suppliers 149,815,500 87.9% 130,786,910 81.9%

Of which to staff 8,887,546 5.2% 8,957,768 5.6%

Of which to lenders 1,078,101 0.6% 498,355 0.3%

Of which to shareholders 2,000,000 1.2% 2,048,504 1.3%

Of which to the Public Administration 714,123 0.4% 7,792,619 4.9%

Of which to the community 26,110 0.02% 31,110 0.02%

ECONOMIC VALUE RETAINED 8,076,875 4.7% 9,582,544 6.0%
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1An analysis of the figures reported above highlights 
an increase in the economic value generated in 2024 
compared to 2023 (+6.8%). Accordingly, the economic 
value distributed was also increased by 8.3%. 
The value generated during 2024 was mainly distributed 

to suppliers (87.8%) and staff (5.2%). The remainder 
of the value generated was distributed to the public 
administration in the form of taxes, to shareholders in the 
form of dividends, and to lenders and local communities 
in the form of donations and sponsorships.

Economic value 
directly generated as at 31.12.2024

Distributed economic value
Economic value retained

4.7%

95.3%

Breakdown of economic value 
distributed as at 31.12.2024

Suppliers
Staff

Lenders
Shareholders

Public administration

Community

Economic value retained87.9%

5.2%
4.7%

0.02%

0.6%

1.2%
0.4%
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INTRODUCTION

2.1

Alma Petroli recognises sustainability as a key element 
for its responsible and sustainable development. The 
Group is committed to incorporating environmental, social 
and governance principles across all its operations, with 
a constant focus on innovation and operational efficiency. 
The first step towards the integration of ESG principles 
is the identification of corporate stakeholders and 
the materiality assessment carried out by the Group, 
which makes it possible to identify the relevant, so-
called material - topics concerning the economy, the 
environment, and people.
As part of an ongoing evolution towards an increasingly 
sustainable model, Alma Petroli has established ambi-
tious goals for the future, such as the development of 

a Strategic Sustainability Plan, as previously outlined 
in chapter 1.3 'Corporate governance structure'. The 
Strategic Sustainability Plan will act as a key tool for 
Alma Petroli to define strategic ESG targets, which 
will be translated into operational plans, ensuring their 
implementation at all levels of the organisation, through 
the possible establishment of a board committee and 
a managerial sustainability task force. 
The approach used by the Group to determine stake-
holders and material topics is outlined below. The results 
of this first assessment form the basis for defining 
the sustainability aspects relevant to the Group, to be 
integrated both in the current and future Sustainability 
Reports.
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STAKEHOLDERS AND 
MATERIALITY ASSESSMENT

2.2

In 2024, Alma Petroli updated the mapping of its 
stakeholders to more accurately identify their needs 
and meet their expectations. Fully aware that effective 
management and continuous stakeholder engagement are 
vital to the Group’s sustainable growth and success, Alma 
Petroli actively fosters participation through customized 
initiatives aligned with the specific needs of each 
stakeholder group. Alma Petroli promotes effective 
stakeholder engagement through a variety of internal 
and external initiatives. The internal initiatives are aimed 
at the Group’s employees and include, among others, 

workplace climate surveys, which make it possible to 
monitor and improve the working environment, as well 
as regular newsletters to ensure transparency and 
constant information flow. Alma Petroli also places strong 
emphasis on engaging external stakeholders through 
a range of targeted actions, including participation in 
industry events and trade fairs, direct support for youth 
sports organisations, and assistance to families of 
Alzheimer’s patients. 
The main stakeholder categories identified are listed 
below.

STAKEHOLDER MAPPING AND ENGAGEMENT

  

Public 
Administration

Suppliers 
and Contractors

Research 
Institutes 

and Centers

Local 
Communities

Shareholders

Business 
Partners

Trade 
Unions

Industry 
Associations

Banks and 
Financial 

Institutions

Employees

Clients
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The Group carried out its first materiality assessment 
in 2024, setting out its ESG priorities. 
This process made it possible to identify and assess 
the most relevant topics, i.e. those that generate 
significant impacts on the economy, the environment 
and/or people, and are regarded as priorities by the 
Group's stakeholders. 
The materiality assessment was conducted in accordance 
with the GRI Sustainability Reporting Standards 
2021, ensuring a mapping consistent with the Group's 
operational context.
In order to ensure comprehensive reporting aligned with 
the 'in accordance' principle, the Group has adopted 
standard GRI 11: Oil and Gas Sector 2021, which 
identifies potentially material topics and provides 
guidance on impacts to be considered and related 
information to be reported for the oil & gas sector.
The materiality assessment process consisted of the 
following stages.

Understanding the context 
The thorough analysis of the context in which Alma 
Petroli operates was the initial step in defining the 
material topics, including the nature of its activities 
and the relationship dynamics along the value chain. 
The management of natural resources, reduction of 
emissions, adoption of safe and responsible operating 
practices, as well as transparency throughout the supply 
chain, are essential today to maintain stakeholder trust 
and ensure business continuity.
This preliminary phase encompassed a benchmarking 
activity in relation to the sustainability best practices 

adopted by national and international operators in the 
oil & gas sector. In addition, the guidelines established 
by international organisations and publications from 
leading sources, such as the Sustainability Accounting 
Standards Board (SASB), the S&P Global Yearbook and 
notably the GRI 11 Oil & Gas Sector Standard 2021, 
were taken into account.

Identification of impacts
The assessments carried out during the context analysis 
and the benchmarking process served as preliminary 
steps in setting a scope of impacts consistent with Alma 
Petroli's operational and strategic characteristics. These 
analyses have led to the identification of an initial 
set of impacts, i.e. positive or negative, current or 
potential effects that the Group's activities cause or 
could cause on the economy, the environment and/or 
people (including human rights). Value chain activities 
were also considered when defining the impacts deemed 
potentially material for the Group.

Impact assessment
The assessment of material impacts envisaged the direct 
involvement of the Working Group and was carried out 
by considering the materiality of each impact, assigning 
scores based on two parameters: the severity (or benefit) 
of the impact and the likelihood of its occurrence. 
Both dimensions were scored using a scale ranging from 
1 to 5. No stakeholder engagement activities specifically 
aimed at assessing impacts were conducted in 2024. 

Prioritisation of impacts 
and validation of results
The results obtained through the assessments made by 
the Working Group were analysed, and  a materiality 
threshold was defined. This step made it possible to 
identify the most significant ESG impacts that the 
Group can generate within its activities and business 
relationships. Consequently, the process enabled the 
impacts to be grouped into material topics, which are 
displayed in order of priority in the table below.

IMPACT MATERIALITY ASSESSMENT
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Material topics for Alma Petroli

MATERIAL 
TOPICS

MATERIAL 
IMPACTS DESCRIPTION OF THE IMPACT NATURE OF THE 

IMPACT
ALMA PETROLI’S 

INVOLVEMENT 

Energy 
Consumption, 
Emissions and 
Climate Change

Production of direct 
GHG emissions 
(Scope 1 and 2)

Production of direct and indirect climate-
impacting emissions (Scope 1 and Scope 2), 

related to the activities carried out 
in the Group's offices and sites (consumption 

of natural gas, fuel gas, electricity, etc.).

Negative/Current

Caused by 
the Group and 
related to the 

Group through its 
business relations

Energy consumption 
resulting from its 
own operations

Inefficient use of energy resources 
and increased consumption of energy from 

non-renewable sources for the Group’s activities 
(e.g. natural gas, naphtha, diesel), resulting in 

negative impacts on the environment 
and reduced energy stocks.

Negative/Current Caused 
by the Group

Production of 
indirect GHG 

emissions (Scope 3)

Production of indirect climate-impacting gas 
emissions related to the transportation 

of goods (e.g., inbound and outbound logistics) 
and people (e.g., employee commuting, 
business trips) and the extraction of raw 

materials (e.g., crude oil) necessary 
for the production of bitumen 
and other distilled products.

Negative/Current
Related 

to the Group 
through its 

business relations

Transition to 
renewable energy

Gradual replacement of fossil energy sources 
with renewable sources, 

through the installation of photovoltaic 
panels for the production of electricity.

Positive/Current Caused 
by the Group

Responsible 
business 
conduct 

Responsible 
corporate 

governance

Awareness and dissemination of a culture 
of ethics, fairness and inclusion, 

and respect for human rights by management, 
employees, business partners 

and other stakeholders.

Positive/Current Caused 
by the Group

Non-compliance and 
unethical business 

conduct

Indirect negative impacts on the market, 
employees, clients and suppliers associated with 
instances of corruption, anti-competitive conduct, 

monopolistic practices and non-compliance 
with applicable laws, regulations, internal and 
external standards (e.g. European regulations, 

national regulations, etc.).

Negative/Potential Caused 
by the Group

Sustainable 
supply chain 
management

Proper supplier 
payment practices 

Responsible management of the supply chain, 
with a focus on small and medium-sized 

enterprises, by complying with the payment
terms set out in contracts.

Positive/Current Caused 
by the Group

Responsible supply 
chain

Improvement of sustainability performance 
on the Group's value chain through 
the regular selection and evaluation 

of suppliers according to ESG criteria 
(e.g. presence of certifications).

Positive/Current Caused 
by the Group
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Environmental 
pollution

Release of pollutants 
into the atmosphere

Release of pollutants into the atmosphere 
during production processes

 (originating from the boiler unit, 
process furnace, tank handling, etc.), 

such as volatile organic compounds (VOCs), 
nitrogen oxides (NOx), sulphur oxides (SOx) 

and other substances that can negatively 
impact the environment and people.

Negative/Current Caused 
by the Group

Use of substances 
that are hazardous 
or harmful to the 

environment 
and people

Purchase and/or use and/or marketing 
of substances of concern (SoC) and/or 

substances of very high concern (SVHC), 
which may potentially cause harm 

to the environment 
and people (e.g. hazardous substances, 

carcinogenic substances, etc.).

Negative/Current Caused 
by the Group

Environmental 
pollution due to the 
failure to manage 

critical events 
in the oil and 

gas supply chain 

Incidents of a critical nature that may 
contaminate air, soil and water in the oil 

and gas supply chain (such as loss of control 
or containment of hydrocarbons, well blowouts, 

explosions, fires, and failures of tailings 
ponds containing bituminous waste). 

 
 

Negative/Potential Caused 
by the Group

Employee 
well-being and 
development 

 

Workforce attraction 
& retention

Fostering the attraction and retention 
of employees, and the creation of quality 
employment opportunities, particularly 

for workers originating from the local territory, 
contributing to the growth of professionalism 

and expertise.

Positive/Current Caused 
by the Group

Employee 
satisfaction and 

well-being 
 

Implementation of targeted well-being activities 
and employee benefits within a healthy, 

motivating work environment, 
aimed at fostering workplace satisfaction 

and overall staff welfare.

Positive/Current Caused 
by the Group

Promoting diversity 
in the company

Promoting diversity in governing bodies 
and among employees, providing hiring 
and career advancement opportunities 

for women employees.
Positive/Current Caused 

by the Group

Development and 
enhancement of 
workers' skills 

through training 
activities

Training and professional development 
activities, general and technical programmes, 

also related to personalised growth 
and evaluation objectives, with the aim 

of improving workers' skills 
and professionalism.

Positive/Current Caused 
by the Group

Occupational 
health and 

safety 
Workplace accidents 

Workplace accidents or incidents 
that adversely affect the health of direct 

employees or external collaborators 
(e.g. temporary workers).

Negative/Potential Caused 
by the Group
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Use 
of resources 
and circular 

economy

Depletion 
of natural 
resources

Environmental impact resulting from extraction 
and processing within the value chain 

and from the Group’s use of virgin raw materials, 
leading to a reduction in their availability. 

Negative/Current

Caused by 
the Group and 
related to the 

Group through its 
business relations

Production of waste 
from own operations 

Environmental impacts related to the production 
of hazardous waste (oil sludge and spent soda) 
and non-hazardous waste (wooden packaging, 

iron and steel, soil and stones, and mixed 
construction and demolition wastes) 
and their improper disposal within 
the Group's production activities.

Negative/Current Caused 
by the Group

Circular economy 
practices

Practices of reuse, recycling, and recovery 
of products at the end of their life cycle, 

aimed at reducing waste and the resulting 
end-of-life environmental impacts.

Positive/Current Caused 
by the Group

Economic 
performance

Generation and 
distribution of 

economic value

Direct and indirect positive economic impacts 
generated by the organisation through its 

business activities for workers, 
local communities and other stakeholders. 

Positive/Current Caused 
by the Group

Relations 
with local 

communities

Beneficial 
impacts on local 

communities
Constructive role in fostering professional 

and social opportunities in the area. Positive/Current Caused 
by the Group

Innovation and 
digitisation

Sustainable and 
innovative product 

development 

Encouraging sustainable development 
of products, also through research 

and development investments, aimed 
at reducing their environmental impact 

(e.g. Alma Fastdraining).

Positive/Current Caused 
by the Group

Technological 
innovation of 

processes and 
products

Beneficial impacts on people and economic 
systems arising from technological process 

and product innovations associated 
with research and development activities 

(e.g. introduction of Polymer Modified Bitumen). 
 

Positive/Current
Caused by the 

Group 

Biodiversity Role in reducing 
biodiversity 

Modification of natural ecosystems caused 
by the Group's activities in the areas 

 in which it operates and generation of adverse 
impacts on local flora and fauna.

Negative/Potential
Caused by the 

Group 

Water resource 
management

Water resource use 
and management

Reduction in the local availability 
of water resources related 
to the water consumption

 from the Group's activities 
and production processes 

(e.g. cooling, cleaning, etc.).

Negative/Current
Caused by the 

Group 

Pollutant water 
discharges

Poor management of water discharges 
resulting in soil and groundwater 
contamination due to the release 

of pollutants into the water.
Negative/Potential Caused 

by the Group

41

CH
AP

TE
R 

2



ALMA PETROLI MATERIAL TOPICS GRI 11 MATERIAL TOPICS

Energy consumption, emissions 
and climate change

11.1 Greenhouse gas (GHG) emissions

11.2 Climate adaptation, resilience, and transition

Responsible business conduct
11.19 Anti-competitive behaviour

11.20 Anti-corruption

Sustainable supply chain management -

Environmental pollution
11.3 Air emissions

11.8 Asset integrity and critical incident management

Employee well-being and development
11.10 Employment practices

11.11 Non-discrimination and equal opportunities

Occupational health and safety 11.9 Occupational health and safety

Use of resources and circular economy 11.5 Waste

Economic performance 11.14 Economic impacts

Relations with local communities 11.15 Local communities

Innovation and digitisation -

Biodiversity 11.4 Biodiversity

Water resource management 11.6 Water and effluents

The correlation between Alma Petroli's material topics and those proposed by GRI 11 is reported below

GRI 11: Oil and Gas Sector 2021
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SUSTAINABILITY  
CERTIFICATIONS  
AND RATINGS

2.3

Alma Petroli's approach to sustainability is based on the progressive integration of ESG 
principles within its business processes, with the aim of generating long-term value and 
contributing positively to people's well-being, environmental protection and the responsible 
growth of the organisation. This commitment is supported by the Integrated Management 
System for Quality, Environment, and Occupational Health and Safety, which serves 
as the company’s main operational tool for ensuring regulatory compliance, preventing 
risks, and driving continuous performance improvement. This system is based on ISO 
9001 for quality, ISO 14001 for environmental management and ISO 45001 for occupational 
health and safety, ensuring a structured and internationally recognised approach.

Alma Petroli is also an integral part of the Ravenna Chemical and industrial district, an 
area that has obtained the EMAS (Eco-Management and Audit Scheme) certification as 
official recognition of its certified environmental management practices. This certificate, 
issued in 2019, marks the first official recognition in Italy within the chemical-industrial 
sector. The district involves 17 companies, including Alma Petroli, and serves as a 
model of collaboration between companies and institutions to promote responsible and 
sustainable environmental practices.

EMAS ENVIRONMENTAL CERTIFICATE

This year, Alma Petroli once again opted to assess its 
sustainability performance through the Cerved rating. 
The overall assessment of 66/100 is the result of the 
weighted average of the scores in the three areas 
of sustainability (environmental, social and govern-
ance). The improvement over the previous year's rating 
(56/100) highlights the Group's concrete commitment 
to strengthening its sustainable practices and pursuing 
a path of ongoing improvement. 
The report issued by Cerved includes a description of 
the criteria that were assessed for the rating assignment, 

as well as a comparison 
of Alma Petroli's ESG 
scores against the 
average score of companies in the same sector. The 
group reached scores that are equal to or above the 
industry average value. 
The section where the Group achieved the best score 
is Governance (scoring 81/100), partly due to the 
absence of corruption cases, fines and penalties for lack 
of transparency or non-compliance in environmental, 
social, and economic issues.

CERVED RATING
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CERTIFICATION

 ISO
9001:2015

CERTIFICATION

 ISO
1400:2015

CERTIFICATION

 ISO
45001:2018
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At Alma Petroli, decades of experience and a strong drive for research come together to create increasingly 
high-performance products that keep pace with the changing needs of clients and the market.

RESEARCH, 
DEVELOPMENT AND 
TECHNOLOGICAL 
INNOVATION 

3.1

DESCRIPTION 
OF THE PRODUCT

FIELD OF APPLICATION % of total production

Product deriving from the refining  
of crude oil.  
It represents the heaviest fraction obtained 
in the process.

Binder for the preparation 
of road paving, waterproofing membranes, 
building roofing, protective paints, seal-
ants, anti-vibration and other special uses.

ROAD-PAVING, INDUSTRIAL, AND OXIDISED BITUMEN

DESCRIPTION 
OF THE PRODUCT

FIELD OF APPLICATION % of total production

Heavy semi-finished product resulting from 
oil refining, characterised by a high sulphur 
content. 
 
 

This is used to flux crude oil extraction 
wells and blend oils fuels. It is also pro-
cessed in desulfurisation plants to produce 
automotive gas fuel. 
 
 
 

HIGH SULPHUR GAS OIL

DESCRIPTION 
OF THE PRODUCT

FIELD OF APPLICATION % of total production

Semi-finished products representing 
the lightest fractions of the first 
distillation of crude oil.

Virgin Naphtha: used in the production 
of fuels, serves as a feedstock in the 
petrochemical industry, and as a solvent in 
chemical processes.

Fuel Gas: self-consumption

VIRGIN NAPHTHA AND FUEL GAS

70%

27.5%

2.5%
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The most important product in terms of quantity produced 
(70 per cent of total production) is bitumen, obtained by 
treating asphaltenic and naphthenic crude oils in the 

refining process. The bitumen thus obtained is mainly 
used for road paving and industrial applications. The 
following is an insight of the various types of bitumen.

Alma Petroli produces a wide range of road paving 
bitumen, which complies with the specifications of 
the UNI EN 12591:2009 standard. Since it is obtained 
directly from the bottom residue of the vacuum column 
(so-called straight run bitumen), it is characterised by 
excellent adhesion, cohesion and long-term dura-
bility properties. These properties, together with the 
possibility of being reused, make bitumen the main 
material employed for road paving construction and 
maintenance. 
Thanks to ongoing research and development, as well 
as laboratory analyses, Alma Petroli is able to produce 
highly specialised bitumen, also according to specific 
client requirements or to ensure the best performance 
in any (including extreme) weather conditions. 

As an example, Alma Petroli produces hard grade road 
bitumen for high-modulus road paving and other special 
applications, which comply with UNI EN 13924:2006. 
These bitumens are designed to increase the capacity 
of road paving to support high traffic flows.

In the field of road bitumens, the introduction of Polymer 
Modified Bitumen (hereinafter also referred to as 'PmB') 
is also noteworthy. This type of modified road bitumen 
is designed to improve asphalt durability, improve traffic 
safety, and increase driving comfort by reducing noise 
levels. Alma Petroli guarantees the application of the 
UNI EN 14023:2010 standard for this type of product. 
The PmBs produced by Alma Petroli are divided into 7 
families covering as many as 26 different specifications.

ROAD PAVING BITUMENS
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The experience and technical expertise gained over decades through the study of the compatibility of 
bitumen derived from different crude oils and raw materials with polymers, and through the analysis 
of the performance obtained, allowed Alma Petroli to approach the study of modified bitumen for 
road applications.
The road infrastructure is a key element of a nation's economy and welfare, with 5 million km of 
roads in Europe supporting 75 per cent of freight transport and 80 per cent of passenger travel. 
The efficiency of the infrastructure system is thus essential to support development and economic 
growth, requiring ongoing investment in road improvement and maintenance, which are critical 
to ensure the safety of travellers. A safe road is one that provides perfect grip for the tyre on the 
asphalt, is comfortable to ride on, is long-lasting and withstands loads without deforming. After years 
of thorough research and financial investment, Alma Petroli has successfully launched a new road 
paving product that meets these requirements: ALMA FASTDRAINING.

ALMA FASTDRAINING is produced through the addition of elastomers during the manufacturing 
process of a dedicated production unit, specifically designed and launched in 2022. The PmB 
production unit features a configuration that enables optimization of the modification process, 
resulting in bitumen with superior properties compared to conventional types.
These properties make ALMA FASTDRAINING suitable for high-traffic road paving, providing benefits 
in terms of safety for travellers and respect for the environment. Indeed, sustainable mobility is not 
just about vehicles, but also about the roads that they drive on every day. Sustainability is achieved 
by reducing particulate emissions, fuel consumption and tyre wear. Additionally, the asphalt obtained 
through ALMA FASTDRAINING is fully recyclable and requires less energy both for production and 
road surface application compared to other options. Ultimately, the modified bituminous conglomerate 
is porous and soundproofing, also reducing noise emissions.

FOCUS ON: 
POLYMER MODIFIED BITUMEN 
(PMB) 

RESISTANCE TO DEFORMATION

+ COHESION

+ ELASTICITY

+ DUCTILITY

- SENSITIVITY TO TEMPERATURE VARIATIONS

- MAINTENANCE REQUIREMENTS

+ SAFETY FOR TRAVELLERS

+ SUSTAINABILITY
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INDUSTRIAL BITUMEN

OXIDISED BITUMEN

For industrial applications, such as the production of 
waterproofing and insulating membranes, Alma Petroli 
offers a wide range of industrial bitumen, designed to 
guarantee resistance to ageing, oxidation and moisture. 

This bitumen, available in various penetration classes, 
is compatible with polymers such as APP (plastomeric 
polymers) and SBS (elastomeric polymers) and offer 
excellent performance in both hot and cold compounds.

Alma Petroli produces oxidised bitumen through a 
controlled high-temperature oxidation process. The lower 
susceptibility to temperature, excellent high temperature 
performance and particular resistance to chemical agents 
make this bitumen particularly suitable for uses other 

than road paving, such as waterproofing, protective 
coatings and insulation. 
Our selection of oxidised bitumen includes various 
penetration classes, suitable for the specific needs of 
clients. 

The search for sustainability within the Group also 
involves innovation and the development of new products, 
enabled by the research activities of the ISO 9001:2015 
certified laboratory. As a matter of fact, the chemical 
laboratory is a driving asset for Alma Petroli's activities 
and, like the production sector, it is also operational 
24 hours a day. The following activities are carried out 
within the laboratory:
- Research and development activities;
- Quality control of raw materials and finished products;
- Third-party analysis.

THE INNOVATION AND TECHNOLOGY AREA
The strategic role of innovation in business has led the 
Group to create a special Innovation and Technology 
Area, dedicated to Research and Development activities, 
which account for approximately half of the analyses 
carried out in the laboratory. The objective of this area is 
to provide competitive solutions to meet current market 
requirements, while maintaining a forward-looking 
approach to future needs. The Research and Develop-
ment Manager is responsible for coordinating the area. 
Continuous innovation is ensured through R&D activ-

ities, along with the careful selection of incoming raw 
materials - a combination that enables the development 
of increasingly high-performance bitumens. 
The process of creating and marketing innovative 
products consists of several steps. First, Alma Petroli 
conducts research and selects suitable raw materials. 
This is followed by laboratory testing, then industrial 
trials, and finally, the product is gradually introduced 
to the market.

During 2024, the Innovation and Technology area played 
a key role in the validation process of high-performance 
oxidised bitumen, designed for applications in the 
steel sector under extreme thermal conditions. This 
development originated from specific client requirements 
and was made possible through the Group's research 
activities.
Among the future goals of the Innovation and Technol-
ogy area is the development of biobased bitumen, 
obtained by adding materials of biological origin. This 
innovation aims to integrate sustainable components 
into bituminous products, with the objective of combining 
technical performance and environmental friendliness.
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OUR COLLABORATIONS
With a view to continuous exchange and mutual growth, 
over the years, the Group has established strong 
collaborations with a wide range of partners, from 
small to large companies in the sector. In addition, 
Alma Petroli actively contributes to major Italian and 
international associations operating in the fields of 
industrial safety and environmental protection. This 
commitment reflects Alma Petroli's ongoing support 
for initiatives that promote best practices and ensure 

sustainability in the global industrial context. 
In 2024, through collaboration with the EcoTyreconsorti-
um, AlmAbit completed the development of an innovative 
technology solution for the production of modified 
bitumen through the use of elastomeric polymers 
derived from recycled tyres. The jointly developed 
project aims to combine high technical performance and 
environmental sustainability. For more information see 
chapter 5.2 'Resource use, circular economy practices 
and water resources'. 

Eurobitume is an association representing the European bitumen industry and one of its 
main objectives is to promote the safe use of this product. In this context, Eurobitume is 
committed to upholding policies and operating practices that respect high standards of 
safety and environmental protection, for the benefit of all those involved in the bitumen 
products supply chain.

Unione Energie per la Mobilità (UNEM) is a free association that evolved from the former 
Unione Petrolifera. It brings together leading companies in Italy involved in refining, 
storage and distribution of petroleum products, as well as in low-impact energy sectors. 
Its ambitious goal is to achieve climate neutrality for products by 2050.

The Oil Companies International Marine Forum (OCIMF) is a voluntary association of 
110 oil companies, including Alma Petroli, involved in the shipping and terminal oper-
ations of oil, petroleum products, petrochemicals and gas, as well as offshore marine 
operations to support oil and gas exploration and production. Its main objective is to 
ensure the safety of people and the environment in the global maritime industry. OCIMF 
works to promote the safe and environmentally responsible transportation of oil and gas, 
as well as the safe management of offshore marine operations. 

Concawe (Conservation of Clean Air and Water in Europe) is a scientific research and 
advisory organisation founded in 1963 by a number of European oil companies. Its main 
objective is to promote the protection of the environment and human health, focusing in 
particular on the environmental impacts of oil refining and the use of petroleum products.

Confindustria is the main organisation representing manufacturing and service compa-
nies in Italy. The association plays a central role in promoting industrial development, 
engaging with institutions and defining economic, industrial and environmental policies. 
Confindustria supports its member companies in strengthening their competitiveness by 
fostering innovation, sustainability and dialogue between business and society.

BELOW ARE SOME OF THE MOST SIGNIFICANT ASSOCIATIONS 
OF WHICH ALMA PETROLI IS A MEMBER:

50



The shared goal of minimising waste from road surface 
processing and embracing 'a sustainable vision for the 
roads of the future' led to the foundation of AlmAbit.

AlmAbit’s essence lies in its committment to innovation, 
research and environmental sustainability, core pillars 
of its approach. Drawing on extensive experience and 
know-how in bituminous binders and conglomerate, 
AlmAbit has become a reference point in the sector, 
offering advanced and reliable solutions to ensure safe, 
efficient, and sustainable road infrastructure, including:

• Research aimed at maximising the reuse of milled 
asphalt, while ensuring optimal performance;

• Tailored formulation of bitumen or conglomerate 
mixtures for special road surfaces;

• Development of bitumens enhanced with rubber powder 
and other innovative components;

• Identification and supply of additives to optimise the 
road surface performance.

The company provides customised road solutions 
designed to ensure long-term durability and high 
performance, while minimising maintenance needs 
thanks to their adaptability to specific requirements 
and usage conditions. 

In 2024, AlmAbit focused its activities mainly on two 
strategic areas: on the one hand, the resale of bitumi-
nous additives produced by third parties, and on the 
other hand, technical assistance services to public 
and private clients. This choice reflected an approach 
towards enhancing application skills and the ability to 
offer immediate and effective solutions.

The technical assistance provided by AlmAbit covers a 
wide range of needs: from laboratory tests and prelim-
inary studies for material qualification to technical 
support during the design and maintenance of new 
constructions. The company has supported public and 
private institutions, engineering companies, construction 
companies and plants, and has also provided techni-
cal assistance to bituminous conglomerate (asphalt) 
production facilities.

ALMABIT, 
TODAY'S RESEARCH FOR TOMORROW'S ROADS

We implement quality, to circulate innovation.
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PRODUCT AND SERVICE 
QUALITY AND ASSURANCE

3.2

Developing quality products and continuously monitoring 
the effectiveness of its production processes are one of 
the priorities of Alma Petroli, which has decided to include 
this topic into its Integrated Management System. 

SYSTEM CERTIFIED UNDER THE UNI EN ISO 
9001:2015 STANDARD 

Activities and products are developed in full compliance 
with the Group's values, with constant reference to the 

requirements of UNI EN ISO 9001:2015, applicable laws, 
market specifications and/or contractual provisions. 

Customer satisfaction is the ultimate goal of Alma 
Petroli's activities and is ensured by the attention that 
the Group pays to the design and maintenance of plants 
and equipment, the monitoring of the production cycle, 
the improvement of its production facilities, and the 
training of staff that ensures employees are up-to-date 
and prepared.

Alma Petroli has obtained CE marking for its bitumen for road paving 
applications, hard grade road bitumen and polymer-modified 
bitumen, in accordance with EU Construction Products Regulation 
305/2011. This acknowledgement certifies that the products meet 
European quality, safety and performance requirements, allowing 
them to circulate freely on the EU market.
The CE marking is the result of careful monitoring of production 
processes and the Group's ongoing commitment to reliability and 
regulatory compliance. To support this process, Alma Petroli has 
adopted an internal factory production control manual, which 
defines the management system for bitumen and bituminous bind-
ers, in accordance with European standards UNI EN 12591:2009, 
UNI EN 13924:2006 and UNI EN 14023:2010.

CE MARKING
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To uphold these priorities, it is essential to track prod-
uct and material non-conformities. For this reason, 
Alma Petroli conducts regular monitoring of quality-re-
lated Key Performance Indicators (KPIs) focusing on 
non-conformities in client-bound products and those 
received from suppliers, including aspects related 
to maintenance, logistics, production and laboratory 
operations. Non-conformities are managed differently 
depending on the type of product. For incoming material 
deviations, Alma Petroli files a claim with the supplier, 
and the product may be verified by an independent labo-
ratory. For Group products, the out-of-spec parameters 
are corrected internally. To ensure greater traceability, 
Alma Petroli retains a sample for each production batch. 
 

Quality monitoring is one of the core activities carried out 
in the laboratory. In addition to research and development 
of new products, the laboratory performs process and 
quality controls to ensure that the final product meets 
client requirements and preserves brand reputation. 
Alma Petroli is able to perform 98% of bitumen-related 
tests and analyses in-house, covering both incoming raw 
materials, intermediate products, and finished goods, 
enabling comprehensive oversight and monitoring of 
its operations. Incoming raw materials are analysed 
for both quality and quantity to ensure compliance with 
supplier agreements. During the raw material evaluation 
phase, additional factors are considered, such as odour 
impact, water content (favouring materials with a low 
moisture levels to minimise disposal needs) and safety 

implications for the facilities - ensuring that incoming 
crude oil does not pose structural risks to the plants. 

Laboratory controls also ensure compliance with 
regulations and relevant commercial specifications. 
In addition, the Group invests in state-of-the-art analyt-
ical equipment that can perform rheological testing on 
bitumen, i.e. material deformation tests.
Finally, the laboratory also performs analytical activi-
ties on behalf of third parties, assessing the quality 
of petroleum-based products and bitumen. 

The primary goal of quality assurance and control is to 
produce goods that meet client expectations. To assess 
the level of client satisfaction, Alma Petroli carefully 
records and examines complaints, a task managed 
by the Supply and Sales department. Upon receiving 
a report, an internal investigation is launched to verify 
its validity, involving the relevant corporate functions. 
The required information for the analysis is promptly 
shared to facilitate accurate evaluation. If the complaint 
proves to be well-founded, the most appropriate commer-
cial solution is agreed with the client and an internal 
non-conformity report is formalised, which is also useful 
for monitoring and continuous process improvement. 
Complaints, along with their root causes and possible 
corrective actions, are reviewed during periodic quality 
improvement meetings and Management Review, with 
the aim of preventing similar situations from recurring.

Its commitment to product and service quality has enabled 
Alma Petroli to avoid any recorded non-conformities 
related to health and safety impacts during the reporting 
period and the previous one.

LIMS PLATFORM

Alma Petroli has implemented the LIMS 
PLATFORM - LABORATORY INFORMATION 
MANAGEMENT SYSTEM, an advanced 
laboratory information management system 
specifically designed to ensure accurate 
traceability of quality controls performed on 
raw materials, semi-finished and finished 
products. 
The laboratory LIMS provides the ability 
to securely and systematically store the 
results of conducted analyses while also 
allowing for easy data analysis extractions.
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In April 2021, the Group decided to establish Alma 
Services S.r.l., a wholly-owned subsidiary of Alma 
Petroli to manage activities not related to refining and 

marketing of the refinery's production. In particular, 
Alma Services focuses on two activities: vetting and 
bunker trading.

To enhance the safety of navigation for tankers, gas 
carriers, and chemical tankers -  with the aim of protecting 
both the environment and human life - Alma Services 
S.r.l. carries out vessel suitability assessments on 
behalf of Alma Petroli  for ships in which Alma Petroli 
has a potential commercial interest or maritime 
assurance engagement.
In particular, Alma Services S.r.l. ensures that the 
above-mentioned ships are in line with the accepta-
bility criteria defined by Alma Petroli and set out in the 
Vetting Acceptance Policy (VAP).
All ships chartered by Alma Petroli and/or intended for 
the transport of raw materials, semi-finished or finished 
products purchased or sold or in which Alma Petroli has a 

commercial interest, must comply with the requirements 
set out in the VAP.
The above-mentioned screening is primarily a docu-
mentation review. 
One of the key documents required for the screening 
process is the report from the most recent inspection 
conducted on board the vessel under review, which 
can be obtained from the international SIRE database.
Where applicable, Alma Services S.r.l. is responsible 
for organising and coordinating inspections on behalf 
of Alma Petroli. These inspections are carried out by 
third-party inspectors accredited by the Oil Companies 
International Marine Forum, which is entitled to carry 
them out as an OCIMF SIRE Submitting Member.

ALMA SERVICES S.R.L.

VETTING

FOCUS ON: 
OCIMF SHIP INSPECTION
REPORT PROGRAMME (SIRE) 
This programme, developed by the Oil Companies International Marine Forum (OCIMF), is designed 
to assess ships engaged in the transport of environmentally and human-health hazardous cargo - 
such as oil, gas, and chemical tankers - and to verify their compliance with applicable international 
safety regulations and standards. 
SIRE is a database where reports of inspections conducted on board oil, gas and chemical tankers 
are published. 
These reports can only be published in SIRE by Oil Companies accredited as OCIMF SIRE Submitting 
Members and can be purchased by all parties interested in evaluating the inspected ship. 
SIRE inspections are conducted using a specific questionnaire called the VIQ (Vessel Inspection 
Questionnaire), consisting of general sections that are applicable to all types of vessels and others 
that are more specific to each type of ship (oil tankers, chemical tankers, gas tankers, LNG tankers). 
The questionnaire includes detailed questions aimed at assessing all critical areas of the vessel, 
including certification and documentation, crew, navigation and communication, safety management, 
pollution prevention, safety, cargo and ballast systems, mooring, engines and steering. 
 Once the inspection is completed, the inspection report is published in the SIRE system and 
remains visible for 18 months.
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Alma Services S.r.l. has recently started the Bunker 
Trading business, as an integration and completion 
of its vetting-related operations, in line with the history 
of Alma Petroli, which supplied ships in Ravenna with 
Bunker Fuels until 2009. 
Bunker Trading involves the supply of fuels and/or 
lubricating oils to a wide range of vessels (including 
cargo ships, ferries and cruise ships) at designated 
ports and times, upon request from shipowners, traders, 

charterers or operators.
Specifically, the process entails that Alma Services S.r.l. 
receives a supply request, contacts suppliers who have 
product availability at that port, receives an offer from 
them, and then makes an offer to its own client (back 
to back, applying a profit margin). If accepted, Alma 
Services S.r.l. purchases the product from the supplier 
and sells it to the client, with physical delivery handled 
and paid for by the supplier.

BUNKER TRADING
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SUSTAINABLE SUPPLY CHAIN 
MANAGEMENT

3.3

For Alma Petroli, sustainability implies a responsible 
management of the entire value chain, which is 
obtained through the adoption of responsible purchasing 
practices. 

Alma Petroli considers it essential that the relationship 
with suppliers is based on principles of loyalty, integrity 
and diligence, in compliance with regulations and the 
company's Code of Ethics, which is an integral and 
substantial part of the supplier contracts and of Model 
231. Transparency, fairness, diligence, compliance with 
the company's internal procedures concerning safety, 
environment and quality in the execution of contracts, and 
the building of long-term partnerships guide the relations 
between Alma Petroli and its suppliers, contributing to 
the creation of added value.

The qualification of oil suppliers is carried out through 
a process based on Alma Petroli’s internal KYC (Know 
Your Customer) Policy, which enables the collection of 
relevant information, ensures that the supplier meets 
high reputation standards, and verifies full compliance 
with international regulations and sanctions.

Alma Petroli has implemented a dedicated supplier 
management procedure aimed at defining responsi-
bilities and operating methods for supplier assessment.

Furthermore, to facilitate access to the refinery for 
new suppliers and to ensure continuous monitoring 
of those operating regularly at the production site, a 
dedicated portal has been implemented to manage the 
verification of technical/professional qualifications, 
as well as compliance of documentation related to 
safety, environmental protection, and quality. 

The qualification of new non-oil suppliers is carried 
out by considering a number of parameters, including 
ESG aspects. Examples of sustainability criteria include 
the presence of ISO 14001 and ISO 9001 certifications 
and the absence of accidents in the previous year. 
Specifically, the assessment is conducted by assigning 
a score of 0 or 1, where 1 indicates the presence of the 
requirement and 0 its absence; ESG aspects contribute, 
along with other criteria, to the supplier’s overall score.

To consolidate this approach and make it systematic, 
in 2024 Alma Petroli decided to integrate additional 
ESG aspects into the questionnaires used for supplier 
selection, such as the presence of ESG Policies, the 
Organisational Model pursuant to Italian Legislative 
Decree 231/2001 (MOG 231), and other environmental 
and social factors. The questionnaires, which will be 
shared and adopted from 2025, will eanable a more 
structured analysis of the suppliers' sustainability 
performance. 

To gain a more informed overview of its supply chain, 
in 2024 Alma Petroli launched a monitoring initiative 
to track the percentage of material non-oil suppliers 
selected based on social and environmental criteria. 
Compared to the previous year, this percentage increased 
significantly, climbing from 12% in 2023 to 34% in 2024.
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Alma Petroli has always prioritized territorial proximity 
(within 100 km) in the selection of non-oil suppliers, with 
the aim of reducing the environmental impact associated 
with transportation. As shown in the chart17, the majority 
of supplier-related expenditure is allocated to local 
suppliers, i.e., those located within the national territory. 
In particular, most of the spending is directed toward 
Italian entities, confirming the Group’s commitment to 
a low-impact supply chain. 

16 "Material" suppliers refers to actors within the supply chain, i.e. all suppliers producing goods that contribute directly to the production of 
products. The total of new suppliers, on the other hand, refers to any entity that has issued an invoice during the year, including changes of 
company name. The selection criteria are only applied to 'material' suppliers. 

17 In 2023, the percentages for spending on suppliers were 9% for non-EU countries, 40% for Europe and 52% for Italy.

DISCLOSURE 308-1: 
New suppliers screened using environmental criteria

DISCLOSURE 414-1:
New suppliers screened using social criteria

NEW SUPPLIERS ASSESSED USING ENVIRONMENTAL CRITERIA

 2024 2023

Total new suppliers 127 122

Total new 'material'16 suppliers. 50 33

New suppliers assessed according to environmental criteria 17 4

Percentage of new suppliers assessed using environmental criteria 34% 12%

NEW SUPPLIERS ASSESSED USING SOCIAL CRITERIA

 2024 2023

Total new suppliers 127 122

Total new 'material'16 suppliers. 50 33

New suppliers assessed according to social criteria 17 4

Percentage of new suppliers assessed using social criteria 34% 12%

44%

40%

16%

Supplier expenditure in 2024 (%)

Italy
Europe (excl. IT)
Non-EU
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To ensure quality and operational standards, Alma Petroli 
conducts direct audits of its suppliers through on-site 
inspections and performance assessments. 
Qualified suppliers are reassessed annually based 
on information collected by operational departments 
regarding their performance and deliveries during 
the reference period, the continuity of the business 
relationship, and the verification of compliance with 
established requirements.
However, Alma Petroli’s commitment to responsible supply 
chain management goes beyond selecting suppliers 
that adopt virtuous environmental and social practices. 
It also includes an active role in fostering stable and 
transparent relationships. With this in mind, Alma 
Petroli attaches great importance to adopting correct 
and punctual payment practices, which are considered 
an essential element in building trust and continuity in 
the relationships with suppliers.

Among the various types of supplier relationships, Alma 
Petroli also engages with third-party companies and 
self-employed workers who provide services, work, and 
projects, managed through procurement contracts. To 
manage this aspect, Alma Petroli has implemented a 
dedicated procedure for the awarding and management of 
refinery-related procurement contracts. In order to assess 
existing workplace risks and integrate them with those 
introduced by its own activities, potential suppliers are 
required—right from the bidding phase—to carry out an 
on-site inspection at the refinery. This visit is intended 
to define the preventive and protective measures to 
be adopted during the execution of works, eliminate or 
mitigate interference risks, and estimate safety-related 
costs. In particular, the various contractual clauses 
include specific references to compliance with safety 
requirements and the application of Italian Legislative 
Decree 81/08 and the company's internal procedures.

FOCUS ON 
THE PURCHASING PROCESS 
OF GOODS AND SERVICES
• Identify the best technical and commercial solutions. The objective is to ensure maximum satisfaction 
of requirements while adopting solutions with the least impact on economic, environmental and 
safety aspects;

• Select suppliers with an objective assessment. Through a continuous process, ethical, economic, 
financial, technical and managerial safety and environmental reliability is assessed. For certain 
product categories, defined as critical, technical and organisational audits are also carried out at 
the suppliers' premises; 

• Give priority to local suppliers with the aim of supporting the national economy;

• Ensure compliance with the company's Code of Ethics with the aim of creating a relationship of 
lasting trust and satisfaction, in which purchasing choices follow clear and defined procedures in 
compliance with transparency and equal treatment between competitors;

- Check alignment between purchased goods/services and expected performance. Procurement is 
based on compliance with the required technical characteristics and actual needs, in the pursuit of 
continuous efficiency and waste reduction.
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EMPLOYEE WELL-BEING 
AND DEVELOPMENT 

4.1

The Group believes that prepared, motivated people 
that feel valued are its true capital, and that is why Alma 
Petroli pays special attention to its human resources, 
striving to ensure their well-being and professional 
growth. The Group is focused not only on attracting new 
talent capable of boosting the quality and innovation of 
its products, but also on retaining existing talent. This is 
achieved by fostering a stimulating, welcoming and 
respectful work environment that values employee 
diversity and ensures that everyone can contribute 
according to the principles set out in the Code of Ethics 
and Corporate Values.
The importance that Alma Petroli places on its em-
ployees is also evident from the fact that, within the 
2025-2029 Industrial Plan, a section is dedicated to 
human resource development. Through its People 
Strategy, Alma Petroli has established the objective of 
developing the following areas: 
•	 A people experience for the attraction, development, 
and well-being of employees; 
• 	 A style of leadership and management that evolves 
continuously and coherently with the people experience; 
• 	 Development plans aimed at enhancing critical 
skills; 
•	 Branding and communication to increase visibility 
and build a sense of belonging to the company’s values 
and identity. 
	  
Each of these 
aspects is linked to specific short-term and long-term 
goals, with a timeline extending to 2029.

In terms of headcount, as at 31 December 2024 the 
Group had a total of 109 employees, representing an 
increase of 2.8% compared to the previous year, when 
there were 106 employees. 
In terms of professional category breakdown, most of 
the workforce, which accounts for 45.9%, is made up of 
white-collar workers (50 people), 36.7% are blue-collar 
workers (40 people), 12.8% are middle managers (14 
people), and the remainder are executives (4.6%). The 
presence of women in Alma Petroli's total workforce is 
19.3%, up from 17.0% in the previous year, demonstrating 
the effectiveness of the initiatives taken by the Group 
in favour of diversity and gender equality. However, this 
figure still reflects the characteristics of a traditionally 
male-dominated sector.
In terms of age group breakdown, 42.2% of workers are 
in the 30 to 50 age range, 46.8% are over 50 years of 
age, and 11.0 % are under the age of 30.

As at 31 December 2024, there was only one external 
worker, i.e. a trainee. Alma Petroli's limited use of 
external workers is due to its focus on hiring personnel 
to be trained and integrated into the Group, also in a 
long-term perspective. In fact, 97.2 % of workers are 
employed under permanent contracts, with the aim of 
forming stable and lasting relationships. 

People have made our company solid and successful.

109 EMPLOYEES
AS AT 31/12/2024
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DISCLOSURE 2-7: Employees

NUMBER OF EMPLOYEES AS AT 31 DECEMBER BY GENDER (HEADCOUNT)

2024 2023

Men Women Total Men Women Total

88 21 109 88 18 106

NUMBER OF EMPLOYEES AS AT 31 DECEMBER (HEADCOUNT) 
BY CONTRACT TYPE (PERMANENT AND TEMPORARY EMPLOYEES) AND GENDER

Type of contract
2024 2023

Men Women Total Men Women Total

Permanent 87 19 106 86 17 103

Fixed term 1 2 3 2 1 3

TOTAL 88 21 109 88 18 106

NUMBER OF EMPLOYEES AS AT 31 DECEMBER (HEADCOUNT) 
BY TYPE OF EMPLOYMENT (FULL-TIME OR PART-TIME) AND GENDER

Type of contract
2024 2023

Men Women Total Men Women Total

Full-time 88 20 108 88 17 105

Part-time - 1 1 - 1 1

Part time (%) - 4.8% 0.9% - 5.6% 0.9%

TOTAL 88 21 109 88 18 106

Breakdown by professional category 
as at 31.12.2024 (%)

White-collar w.
Blue-collar w.

Breakdown by age group 
as at 31.12.2024 (%)

46.8%

42.2%

11.0%

45.9%

36.7%

12.8%

4.6%

Middle managers
Executives

< 30 30 - 50 > 50
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DISCLOSURE 2-8: Workers who are not employees 

DISCLOSURE 405-1: Diversity of governance bodies and employees

NUMBER OF EXTERNAL WORKERS AS AT 31 DECEMBER (HEADCOUNT) 
BROKEN DOWN BY PROFESSIONAL CATEGORY AND GENDER

Professional cat-
egory 

2024 2023

Men Women Total Men Women Total

Trainee 1 - 1 - - -

TOTAL 1 - 1 - - -

NUMBER OF EMPLOYEES AS AT 31 DECEMBER (HEADCOUNT) 
BY PROFESSIONAL CATEGORY AND GENDER

Number 
of employees

2024 2023

Men Women Total Men Women Total

Executives 4 1 5 3 1 4

Middle managers 13 1 14 15 1 16

White-collar w. 32 18 50 33 15 48

Blue-collar w. 39 1 40 37 1 38

Total 88 21 109 88 18 106

NUMBER OF EMPLOYEES AS AT 31 DECEMBER (HEADCOUNT) 
BY PROFESSIONAL CATEGORY AND AGE GROUP

Number 
of employees

2024 2023

<30 years 30-50 years >50 years Total <30 years 30-50 years >50 years Total

Executives - 3 2 5 - 1 3 4

Middle managers - 5 9 14 - 9 7 16

White-collar w. 4 22 24 50 4 23 21 48

Blue-collar w. 8 16 16 40 12 11 15 38

Total 12 46 51 109 16 44 46 106

NUMBER OF EMPLOYEES AS AT 31 DECEMBER (HEADCOUNT) 
BELONGING TO VULNERABLE GROUPS BY PROFESSIONAL CATEGORY

Vulnerable groups 2024 2023

Men Women Total Men Women Total

Executives - - - - - -

Middle managers - - - - - -

White-collar w. 4 1 5 3 1 4

Blue-collar w. 1 - 1 2 - 2

Total 5 1 6 5 1 6
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100% of the workforce is covered by national collective 
bargaining agreements18. 
For employees, with the exception of executives and 

senior figures, there is a second-level supplementary 
contract that provides for a productivity bonus linked 
to company results. 

18 The national collective agreement for employees is the Energy and Oil collective agreement, while for executives the national collective 
agreement for executives applies. 

NUMBER OF EMPLOYEES AS AT 31 DECEMBER BY PROFESSIONAL CATEGORY 
AND GENDER (%)

Number 
of people

2024 2023

Men Women Total Men Women Total

Executives 80.0% 20.0% 4.6% 75.0% 25.0% 3.8%

Middle managers 92.9% 7.1% 12.8% 93.8% 6.3% 15.1%

White-collar w. 64.0% 36.0% 45.9% 68.8% 31.3% 45.3%

Blue-collar w. 97.5% 2.5% 36.7% 97.4% 2.6% 35.8%

Total 80.7% 19.3% 100.0% 83.0% 17.0% 100.0%

NUMBER OF EMPLOYEES AS AT 31 DECEMBER BY PROFESSIONAL CATEGORY 
AND AGE GROUP (%)

Number 
of people

2024 2023

<30 years 30-50 years >50 years Total <30 years 30-50 years >50 years Total

Executives - 60.0% 40.0% 4.6% - 25.0% 75.0% 3.8%

Middle managers - 35.7% 64.3% 12.8% - 56.3% 43.8% 15.1%

White-collar w. 8.0% 44.0% 48.0% 45.9% 8.3% 47.9% 43.8% 45.3%

Blue-collar w. 20.0% 40.0% 40.0% 36.7% 31.6% 28.9% 39.5% 35.8%

Total 11.0% 42.2% 46.8% 100.0% 15.1% 41.5% 43.4% 100.0%

NUMBER OF EMPLOYEES AS AT 31 DECEMBER BELONGING TO VULNERABLE GROUPS 
BY PROFESSIONAL CATEGORY (%)

Vulnerable groups
2024 2023

Men Women Total Men Women Total

Executives - - - - - -

Middle managers - - - - - -

White-collar w. 80.0% 20.0% 83.3% 75.0% 25.0% 66.7%

Blue-collar w. 100.0% - 16.7% 100.0% - 33.3%

Total 83.3% 16.7% 100.0% 83.3% 16.7% 100.0%
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DISCLOSURE 2-30: Collective bargaining agreements

In line with Alma Petroli's strategic objectives focused on 
employee well-being, the Group drafted its own Equal 
Opportunities and Gender Equality Policy in 2024, in 
compliance with the Equal Opportunities Code (Italian 
Legislative Decree 198/2006) and the UNI/PdR 125:2022 
Guidelines. The document outlines the organisation's 
commitment to fostering an inclusive, fair, and respectful 
workplace through concrete actions. These include 
combating all forms of discrimination, promoting pay 
equity, supporting work-life balance, and encouraging 
merit-based professional development. 

In support and in line with this policy, Alma Petroli also 
drew up its own Strategic Plan for Equal Opportunities 
and Gender Equality. 
The plan is an operational tool to promote and support 
an inclusive corporate culture, based on shared values 
and consistent with the principle of equality, and was 
approved by the Gender Equality Committee. 
In addition, Alma Petroli periodically carries out internal 
audits to verify the application of the above-mentioned 
Policy.

In this context, one of the priority objectives for 
2025 is the achievement of UNI/PdR 125:2022 certi-
fication, as formal recognition of the effectiveness of 
the management system adopted for the promotion of 

gender equality. The promotion of gender equality also 
includes monitoring the ratio of basic salary to total pay 
for women compared to men.

The Plan is based on the implementation of a gender equality management system and is focused on the 
following areas for action:

•	 Opportunities for growth and equal pay;
•	 Policies for managing parenthood and work-life balance;
•	 Business process management policies.

The structure of the plan also provides for:

• 	 The identification of corporate processes relevant to gender equality, including: selection, recruitment, 
on-boarding, turnover, training, career management and internal mobility, remuneration and welfare systems, 
work-life balance, parental protection and quality management of the working environment; 
• 	 The analysis of strengths and weaknesses;
• 	 The definition of specific, simple, measurable, achievable, realistic and time-bound objectives;
• 	 The identification of corrective and improvement actions;
• 	 The determination of KPIs, with monitoring frequency and assigned responsibilities.

PERCENTAGE OF TOTAL EMPLOYEES AS AT 31 DECEMBER 
COVERED BY COLLECTIVE BARGAINING AGREEMENTS

Total number of employees 2024 2023

Total number of employees 109 106

Number of employees covered by collective bargaining agreements 109 106

Total percentage 100% 100%
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DISCLOSURE 405-2: Ratio of basic salary and remuneration of women to men19

In order to foster employee engagement and performance 
evaluation, Alma Petroli has adopted an MBO and 
OBJ framework, which assesses outcomes based on 
pre-established goals. The MBO system is a reward 
system designed to achieve objectives that are in line 
with Alma Petroli's strategic vision. It is the responsibility 
of the Chief Executive Officer, together with the Director 
of Human Resources and Legal Affairs, to define the 
participants in the MBO system. In addition to the MBO 
system, a system for assigning Individual Goals was 
defined, involving further professional figures as of 2021. 
Another relevant aspect contained within the Strategic 
Plan and the Equal Opportunities Policy is the topic 
of parenthood, considered as a crucial element in 
promoting a fair and inclusive working environment. 
For this reason, the Group closely monitors access to 
parental leave and retention rates upon return, in order 
to assess the effectiveness of the measures taken and to 
ensure equal opportunities for growth and professional 
continuity for all employees. In 2024, 7 employees took 
parental leave, 5 of whom were men and 2 women, and 
100% of them were still employed as at 31 December 
2024. In 2023, on the other hand, 4 employees took 
parental leave, divided into 2 men and 2 women, and 
the return rate for these was also 100%. The retention 
rate, i.e. employees who took parental leave in 2023 
and are still part of Alma Petroli as at 31 December 
2024, was 100%. 

19 The gross annual salary was used for the calculation of the basic 
salary, while the social security taxable amount was considered 
for the remuneration. 

RATIO OF BASIC SALARY OF WOMEN TO MEN

Professional category
Women to men ratio

2024 2023

Executives 90.8% 94.4%

Middle managers 80.8% 80.3%

White-collar w. 84.5% 84.6%

Blue-collar w. 84.6% 77.1%

RATIO OF TOTAL REMUNERATION OF WOMEN TO MEN

Professional category
Women to men ratio

2024 2023

Executives 95.0% 112.9%

Middle managers 79.8% 80.0%

White-collar w. 73.6% 79.0%

Blue-collar w. 73.1% 47.6%

Employees who took 
parental leave in 2024

Male Female

5

2
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WORKFORCE ATTRACTION AND RETENTION

It is in Alma Petroli's interest to actively engage in 
recruiting new talent, also through participation in 
initiatives with the University of Bologna, the University 
of Ferrara and other local bodies. 
Alma Petroli selects, hires, remunerates and manages 
personnel on the basis of meritocratic and skill-based 
criteria. Starting from 2024, a management system is 
used to manage HR processes, enabling an integrated 
approach to HR issues. 

Upon joining the Group, each employee benefits from 
Alma Petroli’s enduring commitment to personal devel-
opment and workplace well-being.
In 2024, 6 new employees were recruited within the 
Group, mainly from the 30-50 age group (3 new hires) 
and the under-30 age group (3 new hires). The recruit-
ment rate in 2024 was 5.5%, with 3 employees leaving 
in 2024, with a turnover of 2.8%, down from 2023 when 
the turnover was 12.3%. 
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DISCLOSURE 401-1: 
New employee hires and employee turnover

NEW HIRES (HEADCOUNT)

Number 
of employees

2024 2023

<30 years 30-50 years >50 years Total <30 years 30-50 years >50 years Total

Men 2 1 - 3 6 6 2 14

Women 1 2 - 3 1 4 1 6

Total 3 3 - 6 7 10 3 20

EMPLOYEE TURNOVER (HEADCOUNT)

Number 
of employees

2024 2023

<30 years 30-50 years >50 years Total <30 years 30-50 years >50 years Total

Men - 1 2 3 4 2 4 10

Women - - - - - 3 - 3

Total - 1 2 3 4 5 4 13

RATE OF NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER BY GENDER 

Number and rate of 
new employee hires 

and employee 
turnover by gender 

2024 2023

New employee hires Employee turnover New employee hires Employee turnover

Number % Number % Number % Number %

Men 3 3.4% 3 3.4% 14 15.9% 10 11.4%

Women 3 14.3% - - 6 33.3% 3 16.7%

Total 6 5.5% 3 2.8% 20 18.9% 13 12.3%

RATE OF NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER BY AGE GROUP

Number and rate 
of new employee 

hires and employee 
turnover by gender 

2024 2023

New employee hires Employee turnover New employee hires Employee turnover

Number % Number % Number % Number %

<30 years 3 25.0% - - 7 43.8% 4 25.0%

30-50 years 3 6.5% 1 2.2% 10 22.7% 5 11.4%

>50 years - - 2 3.9% 3 6.5% 4 8.7%

Total 6 5.5% 3 2.8% 20 18.9% 13 12.3%
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COMMITMENT TO EMPLOYEE WELL-BEING

In terms of staff well-being, an online platform was used 
to manage employee welfare services. With a view to 
work-life balance and to guarantee flexibility to its 
workforce, Alma Petroli has entered into two agreements, 
both renewed in 2024, formalising on the one hand the 
possibility for certain categories of employees to benefit 
from smart working, and on the other to make use of 
flexible forms of working hours. 
In fact, beginning in 2022, Alma Petroli started an 
experimental project to adopt smart working for roles 
that allow its application, i.e. for which the service can 
also be performed remotely. 

Also with a view to work-life balance, Alma Petroli 
started another experimental project in 2023 to regulate 
flexible working hours, under which the professional 
categories that can make use of it and the pre-established 
time slots are defined. In some company departments, 
flexible hours must nevertheless guarantee the depart-
ment's operation within set time frames. In addition, 
Alma Petroli provides its employees, regardless of their 
current contract type, with a range of benefits, including 
life insurance extended to all staff and supplementary 
health cover, provided for by the National Collective 
Labour Agreement, to further protect individual and 
family well-being.

In 2024, Alma Petroli carried out an organisational 
climate analysis for the first time, with the aim of 

understanding how people perceive their relationship 
with the Group and identifying strengths and areas for 
improvement. 

The study was divided into 10 topic clusters, each 
consisting of 3 items, for a total of 30 questions, and 
recorded high participation, with a response rate of 88.3%, 
indicating the employees' interest and involvement.

The results of the climate analysis were analysed and 
shared with the corporate staff. 

The analysis showed that employees are satisfied 
overall, although some sensitive areas were identified 
where the Group can focus on further improvement. 
Among the main strengths are the perception of safety 
and corporate robustness, as well as the Group's ability 
to retain its employees. 
This last aspect is reflected in staff retention and their 
willingness to recommend Alma Petroli as a positive 
working environment.

This initial analysis represents an important starting 
point for Alma Petroli, which will use the results to build 
action plans aimed at improving the well-being and 
involvement of people within the organisation. 
Finally, it is reported that during 2024 and the year prior 
to the reporting year, no incidents of discrimination 
occurred.
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GROUP COMMUNICATION 
AND EMPLOYEE WELL-BEING INITIATIVES

Alma Petroli believes in the value of sharing and 
celebrates meaningful moments with its employees, 
not only through traditional events, such as the Christmas 
dinner, but also by marking key milestones that reflect 
the Group's growth - like the recent achievement of 

surpassing 100 employees. At the same time, the Group 
constantly promotes initiatives aimed at enhancing 
people's well-being and creating a positive working 
environment. The main activities organised in 2024 
included:

The management of internal company initiatives is 
entrusted to a figure from the communication area, 

established in 2024, who also handles the organisation 
of external events.

The organisation of the second edition of the Sport Day, 
an informal initiative designed to foster socialisation and 
well-being among colleagues. The event took place on 
the beach and involved the entire company team in an 
afternoon of games, sports, and sharing. 

The Sport Day represents an important moment of gath-
ering, which strengthens team spirit and consolidates 
relationships in a context different from the workplace, 
promoting a more united, serene, and cooperative 
environment. 

The meeting promoted by the CEO to brief all employees on business 
performance, with a focus on market trends, results and future outlook, to 
provide a comprehensive view. The event is held on-site at the refinery, 
with remote participation available through Microsoft Teams. 

The collaboration with the 'UnoBravo' platform to offer a psychological 
support service to employees. The initiative provided four free sessions 
with a psychologist and, for one year, access to additional discounts on 
standard rates. The project achieved a good level of participation, with almost 
20% of company staff taking part in at least one session. The initiative is 
part of Alma Petroli's broader commitment to psychological well-being and 
personal support.
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Finally, communication projects carried out in 2024 included: 

•	 The introduction of an internal newsletter focused on keeping all personnel updated with company 
developments, ongoing projects, and internal initiatives, fostering communication and involvement from all 
employees. 
•	 The creation of an Instagram profile to communicate the Group's main events, thus consolidating the 
social media presence already established through the LinkedIn profile. 
•	 The creation of the new Alma Petroli manifesto, presented to the public during the Asphaltica fair, which 
was made possible thanks to the sharing of perceptions that different corporate functions have of the Group. 
	 This sharing took place through a brainstorming session with the various contact persons.

• The new corporate payoff Paving the future, embodying the spirit of Alma Petroli. 

Alma Petroli places great importance on specialisation 
and the continuous updating of skills. This is achieved 
through training and development programmes, 
which are key strengths in driving the Group towards 
ongoing innovation and meeting market demands. In 
this perspective, at the beginning of each year, company 
managers hold a dedicated meeting to gather training 
requirements, with the aim of listening to the expectations 
expressed by the various departments and identifying 

development priorities. Based on this comparison, the 
Annual Training Plan is defined, bringing together 
targeted initiatives for technical upskilling, cross-func-
tional development, and managerial growth, aligned 
with corporate strategies and the evolving competitive 
environment. The aim is to increase knowledge, skills, 
abilities and experience, while ensuring the minimi-
sation of risks related to safety, environmental impact 
and product quality.

In this perspective, training plays a crucial role: Alma 
Petroli, during 2024, provided 2,507 hours of training, 
of which 1,308 were related to health and safety issues, 
equal to 12 hours per capita.

2,507 HOURS OF 
TRAINING IN 2024 

DEVELOPMENT AND ENHANCEMENT 
OF WORKERS' SKILLS 

Training hours per capita 
by professional category 2024 

35.9

23.7

13.9

53.1

White-collar w.
Blue-collar w.

Middle managers
Executives
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In 2024, specific courses on negotiation and effective 
communication were activated in the educational field, 
delivered with the support of a specialised external 
company. 
In addition to the development of soft skills, with a view 
to comprehensive personnel development, Alma Petroli 

is committed to providing training courses on technical 
and professional skills. 
Currently, no transition assistance programmes are in 
place to support employment continuity or to manage 
the end of employment resulting from retirement or 
termination.

Alma Petroli has also set up a skills evaluation system 
to gain an insight into employees' skills and communicate 
any areas for improvement. 
The initial phase of this assessment system involved 
mapping the organisational positions, identifying core, 

managerial, functional, and role-specific competencies. 
Evaluation forms were subsequently developed, which 
managers prepare and return to the employees during 
dedidated feedback sessions, held on a semi-annual 
and annual basis.

DISCLOSURE 404-1: Average hours of training per year per employee

As part of the social dimension of the Cerved rating, 
several aspects were taken into account, including 
worker health and safety, training initiatives, corporate 
welfare, and workforce composition. The group achieved 
a score of 66 out of 100. 

CERVED RATING

Rating - Social

Score: 66/100

Assessment

HOURS OF TRAINING BY EMPLOYEE CATEGORY AND GENDER

Hours 
of training

2024

Male train-
ing hours 

Male head-
count 

 

Male hours 
per capita 

Female 
training 
hours 

Female 
headcount

Female 
hours per 

capita 

Total train-
ing hours 

Total 
number of 
employees

Total hours 
per capita 

Executives 181 4 45.3 85 1 84.5 266 5 53.1

Middle managers 441 13 33.9 62 1 61.5 503 14 35.9

White-collar w. 829 32 25.9 354 18 19.7 1,183 50 23.7

Blue-collar w. 528 39 13.5 27 1 27.0 555 40 13.9

Total 1,979 88 22.2 528 21 25.1 2,507 109 23.0

Hours 
of training

2023

Male train-
ing hours 

Male head-
count 

 

Male hours 
per capita 

Female 
training 
hours 

Female 
headcount

Female 
hours per 

capita 

Total train-
ing hours 

Total 
number of 
employees

Total hours 
per capita 

Executives  80  3 26.7  51  1 50.5  131  4 32.6

Middle managers  576  15 38.4  30  1 30.0  606  16 37.9

White-collar w.  678  33 20.5  305  15 20.3  983  48 20.5

Blue-collar w.  589  37 15.9  5  1 5.0  594  38 15.6

Total  1,923  88 21.9  391  18 21.7  2,314  106  21.8
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OCCUPATIONAL HEALTH 
AND SAFETY

4.2

Alma Petroli believes that the moral and physical protec-
tion of its employees is a necessary condition for the 
performance of their work. In fact, the most effective 
risk prevention stems from hazard assessment, and 
the ongoing vigilance of employees, which contributes 
to reducing occupational accidents.
On the basis of this consideration, Alma Petroli strives to 
guarantee the protection of the health and safety of 
its employees and collaborators and is committed to 
strengthening and disseminating a culture of safety, 
fostering risk awareness and promoting responsible 
behaviour among all employees.
Fully aware of the risks associated with its production 
activities and the substances used, Alma Petroli manages 
health and safety — a key topic within its Integrated 
Management System — through the adoption of a 
Health and Safety Management System certified in 
accordance with the ISO 45001 technical standard, and 
by complying with the mandatory requirements set out 
in the applicable Italian Legislative Decree no. 105/2015 
and Italian Legislative Decree. 81/08 as amended. 
Italian Legislative Decree 105/2015 requires the drafting 
of a Notification, a Major Accident Prevention Policy 
regulated by Art. 14, a Safety Report and an Internal 
Emergency Plan, which defines the measures to be 
taken to control and mitigate the consequences of the 
accidents identified in the Safety Report.

A key objective of the Group is to remain aligned with 
all legislative and regulatory updates. The Integrated 
Management System also includes, as an integral part, 
the Safety Management System for the Prevention of 
Major Accidents. All the documents mentioned above 
were drawn up by Alma Petroli with a view to regulatory 
compliance and personnel protection. In particular, the 
Safety Management System for the prevention of major 
accidents consists of the following points:

•	 Organisational structure defining roles, 
	 responsibilities, procedures and training programmes;
•	  Identification of relevant risks and hazards;
•	 Operational control of facilities;
•	 Change Management 
	 (to prevent accidents);
•	 Emergency planning through 
	 the Internal Emergency Plan;
•	 Performance monitoring;
•	 Auditing and review through inspections.

Regarding occupational health and safety, the Group is 
committed to identifying hazards and assessing risks to 
minimise the likelihood and severity of potential incidents. 
Risk analysis is conducted based on management and 
organisational procedures and on facilities, to identify 
equipment whose failure or malfunction could increase 
the risk of major accidents. The above equipment is 
defined as critical equipment.To ensure operational 
facilities comply with safety regulations, Alma Petroli 
has installed manual and automatic alarm and shutdown 
systems at critical points. Reducing the probability of 
incidents is a key priority for the Group, which performs 
continuous monitoring and schedules regular mainte-
nance works, supplementing daily routine checks. In 
compliance with Italian Legislative Decree 81/08 as 
amended, Alma Petroli has appointed a Prevention and 
Protection Service Manager (RSPP) and an Occupational 
Physician, appointed by the Employer for risk prevention 
and protection and health surveillance respectively. 
Also in line with the Decree, Alma Petroli has drawn 
up the Risk Assessment Document, within which 
the analysis of risks identified in the work context is 
formalised. Furthermore, to monitor the progress of the 
main health and safety issues, the Employer convenes 
an annual meeting, in compliance with Art. 35 of Italian 
Legislative Decree no. 81/08 as amended.
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Alma Petroli promotes active and ongoing employee 
involvement in the management of environmental 
protection, occupational health and safety and the 
prevention of major accidents. This participation is 
primarily facilitated through Workers’ Representatives for 
Safety and the Environment (RLSA), who are consulted 
on key topics such as:

•	 Hazard identification, risk assessment 
	 and adoption of appropriate control measures;

•	 Analysis and management of accidents 
	 and near misses;

•	 Preventive assessment of operational changes
	 affecting health and safety;

•	 Prevention and protection measures implemented;

•	 Operational procedures and emergency plans;

•	 Appointment of the Prevention 
	 and Protection Service (SPP) Manager and staff, 
	 as well as the Occupational Physician;

•	 Designation of emergency response personnel 
	 (fire fighting, first aid, evacuation);

•	 Training and information programmes;

•	 Annual review of results and the definition 
	 of targets for the following year;

•	 Definition and updating of integrated policies 
	 for Quality, Environment, Health and Safety; 

•	 Definition and updating of policies 
	 for the prevention of major accidents.

Prior to any consultation, formal communications—such 
as official summons, supporting documents, or email 
notices—are issued to ensure clarity and informed 
participation.
The Workers’ Representatives for Safety and the Environ-
ment (RLSA) also regularly attend the periodic meeting 
provided for in Art. 35 of Italian Legislative Decree 
81/08 as amended, where they engage with managers, 
operations heads, HR, the Prevention and Protection 
Service Manager and the Occupational physician, 
addressing issues consistent with the provisions of 
the law. Additionally, through the internal reporting 

system, every employee can actively contribute to the 
identification of risks, hazards and opportunities for 
improvement in the field of occupational health and 
safety, thus fostering a safer and more informed working 
environment.

To protect employees and prevent safety risks, the 
workforce is required to undertake not only compulsory 
information, education and training courses, but also 
additional courses based on annually identified training 
needs. In particular, in 2024 Alma Petroli organised, 
on a voluntary basis, a specific course to mitigate the 
risk of explosion, given the refinery's classification as 
a major-risk facility. 

At the same time, changes were made to the emergen-
cy management system, in particular regarding fire 
fighting and first aid. 

These changes resulted in an increase in training 
hours to ensure more effective preparedness and timely 
response in case of emergencies. 
Alma Petroli has also activated a number of health 
promotion services, including psychological counselling 
through the 'Unobravo' platform, as previously mentioned, 
and the option to undergo periodical medical check-ups.
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DISCLOSURE 403-5: Worker training in occupational health and safety

Alma Petroli's focus on health and safety also applies to external workers, for whom the Group has provided 
the following activities:

•	 Implementation of control and awareness-raising initiatives at the refinery entrance;
•	 Internal audits in the field;
•	 Specific videos for visitors, hauliers and external companies, available in Italian, English,  
	 and seven other languages. For hauliers and third-party companies, the videos involve passing a test with 
multiple-choice answers. 
	
Only one minor accident occurred in 2024, while no cases of occupational disease were reported, in line 
with 2023. 

HOURS OF TRAINING ON HEALTH AND SAFETY TOPICS 
BY PROFESSIONAL CATEGORY AND GENDER

Hours 
of training

2024

Male 
training 
hours 

Male 
headcount 

 

Male 
hours 

per capita 

Female 
training 
hours 

Female 
headcount

Female 
hours 

per capita 

Total 
training 
hours 

Total 
employees

Total 
hours 

per capita 

Executives 44 4 11.0 30 1 30.0 74 5 14.8

Middle managers 145 13 11.2 78 1 78.0 223 14 15.9

White-collar w. 374 32 11.7 167 18 9.3 541 50 10.8

Blue-collar w. 440 39 11.3 30 1 30.0 470 40 11.7

Total 1,003 88 11.4 305 21 14.5 1,308 109 12.0

Hours 
of training

2023

Number 
of 

hours-Men

Total of 
employees 

Men

N. of hours 
per capita 

(Men)

N. 
of hours 
Women

Female 
headcount

Female 
hours 

per capita 

Total 
training 
hours 

Total 
employees

Total 
hours 

per capita 

Executives 8 3 2.7 10 1 10.0 18 4 4.5

Middle managers 236 15 15.7 10 1 10.0 246 16 15.4

White-collar w. 404 33 12.2 110 15 7.3 514 48 10.7

Blue-collar w. 524 37 14.1 - - - 524 38 13.8

Total 1,172 88 13.3 130 18 7.2 1,301 106 12.3
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20 The main types of injuries are trauma, crushing/cutting limbs, burns. 
21 The rate was calculated using 200,000 as a multiplier for working hours. The figure includes accidents on the home-work journey only in 
cases where the transport was provided by the organisation.

DISCLOSURE 403-9: Occupational accidents

OCCUPATIONAL ACCIDENTS

Number of accidents 2024 2023

Total number of deaths due to occupational accidents - -

Total number of serious accidents at work (excluding fatalities) - -

Total number of recordable occupational accidents 
(includes deaths and serious injuries)20 1 1

OCCUPATIONAL INJURY INDICATORS

2024 2023

Fatality rate due to work-related injuries - -

Rate of serious work-related injuries (excluding fatalities) - -

Recordable work-related injury rate21 1.23 1.29

Number of hours worked 163,071 154,462

Recordable occupational accident rate (no. of accidents/hours worked* 200,000)

0
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0.4

0.6

0.8

1

1.2
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RELATIONSHIP 
WITH LOCAL COMMUNITIES 
AND THE TERRITORY 
 

4.3

Alma Petroli considers it essential for companies to 
establish a close and collaborative relationship with 
local communities. 
Over time, the Group has consistently demonstrated its 
commitment through initiatives aimed at engaging and 
supporting the local population, reflecting its ongoing 
dedication to fostering positive relations with local 

stakeholders. To date, there are no cases of ongoing or 
planned operations with actual or potential significant 
negative impacts on local communities.
In addition, 100% of the Group's senior managers are 
hired directly from the local community, confirming Alma 
Petroli's strong territorial roots and its commitment to 
enhancing local talents and expertise.  

Below are some of the main initiatives undertaken in 
recent years:

The Group has also established relations through partic-
ipation in regional initiatives with the universities of 
Bologna and Ferrara and the local high schools.

Following the devastating flooding events that 
hit Ravenna and its province in May 2023, Alma 
Petroli, which has always been close to and 
attentive to the needs of the local community, 
allocated financial resources to the purchase 
of material to rebuild some of the municipality's 
playgrounds damaged by the flooding. In 2024, 
thanks to this contribution, 10 new playgrounds 
were officially inaugurated, restoring safe and 
inclusive spaces for children and families to 
gather and share meaningful moments.

Alma Petroli supports local sport by sponsor-
ing local sports associations, such as Circolo 
Ravennate della Spada and Ravenna Rugby - 
sports that represent the values of inclusiveness 
and teamwork.

Alma Petroli supports the voluntary sector and 
local associations, in particular the Alzheimer's 
Association of Ravenna, for which it sponsors 
the 'Mind Gym' project, endorsed by the Munici-
pality of Ravenna. The initiative aims to support 
patients and family affected by the terrible 
Alzheimer's disease.
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ASPHALTICA

In 2024, Alma Petroli participated in Asphaltica, one of the leading trade fairs for the road infrastructure 
and bitumen sector. The event provided a valuable opportunity for dialogue with industry operators 
and stakeholders, as well as an opportunity to publicly present the Group's new manifesto, which 
outlines its values, vision, and strategic commitments. Participation in the fair reaffirmed Alma 
Petroli's commitment to promoting innovation, sustainability and stakeholder engagement within 
its reference market.
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ENERGY CONSUMPTION
AND EMISSIONS

5.1

Alma Petroli promotes targeted environmental goals 
and programs, encouraging responsible choices and 
adopting an Environmental Management System certified 
according to UNI EN ISO 14001:2015. 

As stated in the ‘Integrated Policy for Quality, Environ-
ment, Health and Safety’, the organisation is committed 
to preventing and reducing the environmental impacts 
generated by its operations. Alma Petroli is also part 
of the chemical and industrial district of Ravenna, 
which is EMAS-certified (Eco-Management and Audit 
Scheme). As described in Chapter 2.3 ‘Sustainability 
certifications and ratings,’ the EMAS protocol builds 
upon a well-established practice of voluntary environ-
mental agreements, aiming to enhance the industrial 
and chemical area through a process of redevelopment 
and socio-economic development.

The company holds an Integrated Environmental Au-
thorisation (AIA) issued by the Ministry of Environment 
and Energy Security for the operation of its refinery 
located in Ravenna. 

Alma Petroli has conducted a preliminary context anal-
ysis identifying environmental risks associated with its 
operations. For each identified risk, the organisation has 
outlined potential consequences and mitigation actions 
already implemented. The analysis also highlights 
opportunities for environmental improvement. 

Among the refinery, the existing infrastructure includes 
heat generation unit (boiler unit) consisting of two dia-
thermic oil boilers operating alternately and powered 
by natural gas. Boilers provide thermal energy for both 
refining processes and raw material storage. 

There is also a cogeneration unit running on natural 
gas that produces both electrical and thermal energy, 
which resulted in the production of 28,367.2 GJ, of 
which 27,968.2 GJ was consumed and the remainder 
was sold to the grid. 

In 2024, the refinery consumed 540,462.7 GJ of energy, 
an increase of 4.3% compared to 2023. Natural gas 
accounted for 91.4% of the plant's energy consump-
tion, while purchased electricity accounted for 1.4%, 
or 7,499.2 GJ. 
To promote respect for the environment, Alma Petroli 
also installed photovoltaic panels to produce electricity 
from renewable sources, which in 2024 amounted to 
250.6 GJ. 

The decrease in the use of gasoline and automotive 
LPG in 2024 is mainly attributable to a decrease in 
the use of company vehicles, while the decrease in 
flare gas depends on the distillation unit's remediation 
activities in preparation for the plant's annual scheduled 
maintenance, which is a variable quantity and difficult 
to predict.

Finally, the decrease in the use of virgin naphtha is 
due to higher consumption in 2023 following work on 
the methane cabin. Therefore, in accordance with the 
requirements of the Integrated Environmental Authorisa-
tion, virgin naphtha was used as fuel in the boiler unit.
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22  Since flare gas is composed of a mixture of several hydrocarbons, the natural gas conversion factor was used to estimate its energy 
value in GJ. 
23 To calculate the energy intensity ratio, the data reported according to GRI 302-1 (i.e. total energy consumption in GJ) and the Group’s 
revenue generated in 2024 were used.

DISCLOSURE 302-1:
Energy consumed within the organisation

ENERGY CONSUMPTION ACROSS PLANTS

Type 
of consumption UM

2024 2023

Total Total GJ Total Total GJ

Non-renewable fuels 504,744.7 482,988.3 

Natural gas 1000Nmc 13,190.2 493,991.8 12,480.5 468,882.8 

Virgin naphtha tonnes 7.7 336.6 25.4 1,123.8 

Flare gas22 1000Nmc 13.6 509.7 73.1 2,744.8 

Automotive diesel litres 13,727.1 519.4 14,882.0 562.8 

Petrol for motor vehicles litres 143.5 4.9 588.0 20.0 

Automotive LPG litres - - 30.0 0.8 

Diesel fuel tonnes 0.8 33.3 0.7 29.5 

Fuel gas tonnes 198.0 9,348.8 204.1 9,623.8 

Electricity 9,921,672.0 35,718.0 9,459,732.0 34,055.0 

Purchased electricity kWh 2,083,116.0 7,499.2 2,590,704.0 9,326.5 

Of which from non-renewable 
sources (e.g. grid) kWh 2,083,116.0 7,499.2 2,590,704.0 9,326.5 

Self-generated and consumed 
electricity from renewable 

sources 
kWh 69,612.0 250.6 56,256.0 202.5 

Self-generated electricity 
from non-renewable sources 

(cogenerator) 
kWh 7,879,788.0 28,367.2 7,165,824.0 25,797.0 

of which self-generated 
and consumed kWh 7,768,944.0 27,968.2 6,812,772.0 24,526.0 

of which self-generated 
and transferred to the grid kWh 110,844.0 399.0 353,052.0 1,271.0 

TOTAL CONSUMPTION WITHIN THE ORGANISATION

Energy UM 2024 2023

Total energy consumption GJ 540,462.7 517,043.4 

Renewable energy GJ 250.6 202.5 

Non-renewable energy GJ 540,212.1 516,840.8 

% Renewable energy 
over total % 0.05% 0.04%

Total energy consumption/ 
Revenue23 GJ/€ 0.0032 0.0033
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ENERGY CONSUMPTION CONVERSION FACTORS

Source unit Conversion unit 2024 Source 2024 2023 Source 2023

Electricity / 
Thermal energy GJ/kWh 0.0036 Constant 0.0036 Constant

Natural gas GJ/1000nm3 37.451 ETS 2024 37.569 ETS 2023

Virgin naphtha GJ/t 43.999 ETS 2024 44.287 ETS 2023

Automotive diesel (Density) l/ton 1,199.733 DEFRA 2024 1,200.716 DEFRA 2023

Automotive diesel GJ/ton 45.399 DEFRA 2024 45.412 DEFRA 2023

Petrol for motor vehicles 
(Density) l/ton 1,332.932 DEFRA 2024 1,338.072 DEFRA 2023

Petrol for motor vehicles GJ/ton 45.433 DEFRA 2024 45.577 DEFRA 2023

Automotive LPG (Density) l/ton 1,887.685 DEFRA 2024 1,882.893 DEFRA 2023

Automotive LPG GJ/ton 49.333 DEFRA 2024 49.346 DEFRA 2023

Diesel fuel GJ/t 42.873 ETS 2024 42.873 ETS 2023

Fuel gas GJ/t 47.207 ETS 2024 47.147 ETS 2023



In order to improve its environmental performance, 
Alma Petroli has implemented and plans to increase 
energy efficiency initiatives: in 2024, Alma Petroli 
started the process of replacing the cogeneration unit, 
which is essential for the production of electricity and 
heat. The new facility, which will come into operation 
in 2025, will increase production capacity from 1 MWh 
to 1.5 MWh, ensuring greater security and continuity 
in energy supply. This action is strategic to ensure the 
constant operation of the refinery, avoiding interrup-
tions that could compromise the safety and efficiency 
of operations. In addition, Alma Petroli is investing in 
the revamping of the distillation unit through the re-
placement of obsolete equipment, and the installation 
of a new vacuum column planned for 2026. The newly 

implemented system, which is more efficient and has 
reduced energy impact, will enhance bitumen quality 
and decrease smoke emissions, thus contributing to 
the safety of operators across the entire supply chain. 
As for the direct greenhouse gas (GHG) emissions 
generated by the refinery in 2024, resulting mainly 
from natural gas and fuel gas consumption (Scope 1), 
these are recorded at 28,268.8 tonnes of CO2, up by 
3% compared to 2023. The categories with the greatest 
impact are natural gas emissions at 97.7%, with fuel 
gas following at 1.9%. The CO2 emissions from the 
consumption of purchased electricity (Scope 2), accord-
ing to the Market-based calculation method, are 919.1 
tonnes of CO2, while according to the Location-based 
calculation they are 582.2 tonnes of CO2.
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DISCLOSURE 305-1: Direct (Scope 1) GHG emissions 
and 305-2: Energy indirect (Scope 2) GHG emissions24

CO2 EMISSIONS

UM 2024 2023

Scope 1 tCO2e 28,268.8 27,402.0

Natural gas tCO2e 27,626.6 26,450.5

Virgin naphtha tCO2e 24.7 82.4

Flare gas tCO2e 53.5 287.1

Automotive diesel tCO2e 34.4 37.4 

Petrol for motor vehicles tCO2e 0.3 1.2

Automotive LPG tCO2e - 0.1

Diesel fuel tCO2e 2.5 2.2

Fuel gas tCO2e 526.8 541.1

Scope 2 (electricity, 
location-based)25 tCO2 582.2 1,116.9 

Scope 2 (electricity, 
market-based) tCO2 919.1 1,296.8 

Total (Scope 1 + Scope 2 
location-based) tCO2e 28,851.1 28,518.9 

Total (Scope 1 + Scope 2 
market-based) tCO2e 29,187.9 28,698.8 

Total (Scope 1 + Scope 2 
location-based) / Revenue tCO2e/€ 0.00017 0.00018

Total (Scope 1 + Scope 2 
market-based) / Revenue26 tCO2e/€ 0.00018 0.00018
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24 Scope 2 emissions are calculated using the two methodologies required by the reporting standard used (GRI Sustainability Reporting 
Standards): 
- Location-based approach: it indicates the intensity of emissions generated by electricity consumption in relation to the production network 
being used;
- Market-based approach: it indicates the intensity of emissions generated by the consumption of electricity purchased through any specific 
supply contracts.
Scope 2 emissions are expressed in tonnes of CO2, as the percentage of methane and nitrous oxide has a negligible effect on the total 
greenhouse gas emissions (CO2 equivalents) as inferred from the technical reference literature. It should also be noted that the Group did 
not make use of certificates of origin for the purchase of electricity from renewable sources.

25 Following an improvement in the data collection system, the 2023 Scope 2 Location-based and Market-based GHG emissions have been 
restated. 

26 To calculate the emissions intensity ratio, the data reported according to GRI 305-1 and 350-2 (i.e. scope 1 and 2 emissions in tCO2e) and 
Group’s revenue generated in 2024 were used.

27 For the calculation of Scope 2 emissions, starting from 2024 the emission factors published by AIB have been used. In particular, the 
“Supplier Mix” factors were used for the calculation according to the Location-based method, while the “Residual Mix” factors were used for 
the calculation according to the Market-based method. For this reason, as a result of the change in the emission factors used and in order 
to ensure adequate comparability of the data, the 2023 Scope 2 Location-based emissions figure has been restated from that published in 
the previous document.

ENERGY CONSUMPTION EMISSION FACTORS

Source unit Conversion unit 2024 Source 2024 2023 Source 2023

Petrol for motor vehicles kgCO2e/l 2.084 DEFRA 2024 2.097 DEFRA 2023

Automotive diesel kgCO2e/l 2.513 DEFRA 2024 2.512 DEFRA 2023

Automotive LPG kgCO2e/l 1.557 DEFRA 2024 1.557 DEFRA 2023

Natural gas tCO2/TJ 55.925 ETS 2024 56.412 ETS 2023

Virgin naphtha tCO2/TJ 73.300 ETS 2024 73.300 ETS 2023

Fuel gas tCO2/t 2.660 ETS 2024 2.651 ETS 2023

Flare gas tCO2/1000Nm3 3.930 ETS 2024 3.930 ETS 2023

Diesel fuel tCO2/t 3.169 ETS 2024 3.169 ETS 2023

ENERGY CONSUMPTION EMISSION FACTORS27

Source unit Conversion unit 2024 Source 2024 2023 Source 2023

Electricity 
(Location-based) - ITA gCO2e/kWh 279.497 AIB 2024 431.136 AIB 2023

Electricity 
(Market-based) - ITA gCO2e/kWh 441.195 AIB 2024 500.566 AIB 2023



Monitoring of emissions is also carried out with reference 
to the ETS (European Emissions Trading Scheme) 
directive, to which Alma Petroli is subject.

The refinery has nine authorised emission points, in-
cluding two from the boiler unit, the cogeneration unit, 
two process furnaces, and the VEPAL scrubber, which 
collects all vented emissions from the bitumen storage 
tanks and their respective loading bays. Additional 
emissions include the channelling of welding-related 
emissions, the emergency flare, and the emergency 
generator. 

To ensure compliance with the requirements of AIA 
regarding emission limits, and in accordance with the 
reference methodologies for analytical monitoring, the 
prescribed checks are performed for the channelled 
emission points. These points are monitored at varying 
frequencies depending on the type of emission. Specifi-
cally, Alma Petroli personnel, with the support of qualified 
and accredited external analytical laboratories, carry out 
pollutant monitoring, as required by the AIA Monitoring 
and Control Plan. A Continuous Emission Monitoring 
System (CEMS) is also installed on the stacks of the 
two boiler units and the two process furnaces - which 
represent the main emission sources.
The most significant emissions consist of nitrogen 
oxides (NOx) from boiler units and process furnaces. 

In 2024, the continuous emissions analyser installed for 
the channelled emissions from the process furnaces, 
as required by the AIA, was replaced. The new device, 
based on more advanced technology, replaced the 
previous analyser dating back to 2008.

Concerning total NOx emissions, the 2024 consolidated 
figure shows a reduction of 8.4% compared to 2023.

Other emissions generated by the refinery also include 
diffuse emissions from tank handling operations, mainly 
consisting of volatile organic compounds (VOCs). To 
reduce these emissions, Alma Petroli plans to connect 
the two tanks that contribute most significantly to VOC 
emissions, thereby reducing atmospheric releases by 
around 50%. 

In addition, numerous analyses are carried out annually 
by an accredited external laboratory to monitor odour 
emissions, using the dynamic olfactometry method. 
Every three years, a dispersion model is developed to 
assess the impact on the surrounding area.

Finally, to safeguard the environment around the refinery 
site, soil and subsoil remediation activities have been 
carried out in previous years to ensure environmental 
safety.
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Within the environmental section of the Cerved rating, 
the Group obtained a score of 56 out of 100. Some 
areas related to this field that have enabled Alma Petroli 
to achieve this score are: GHG emissions, energy 
management, environmental certifications, and waste. 

CERVED RATING

Rating - Environmental

Score: 56/100

Assessment
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5DISCLOSURE 305-7: 
Nitrogen oxides (NOx), sulphur oxides (SOx), and other significant air emissions

NITROGEN OXIDES (NOX), SULPHUR OXIDES (SOX), AND OTHER SIGNIFICANT AIR EMISSIONS

Type of waste UM 2024 2023

NOx tonnes 19.2 21.0

SOx tonnes 6.0 7.4

Volatile organic compounds (VOCs) tonnes 0.4 0.2

Particulate Matter (PM) tonnes 0.3 0.3
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USE OF RESOURCES, 
CIRCULAR ECONOMY 
PRACTICES 
AND WATER RESOURCES

5.2

The raw materials processed by Alma Petroli mainly 
include crude oil (56.4%), fuel oil (31.4%) and heavy 
semi-finished products (11.8%), which form the basis for 
the production of a wide range of bituminous products 
and other distilled products. Overall, the Group used 
424,226 tonnes of raw materials within its production 
processes in 2024, a slight increase from 2023 (5%), 
when tonnes amounted to 405,446.
At present, the Group does not use recycled input 
materials. 

424,226 TONNES 
OF MATERIALS 
USED IN 2024

MATERIALS

DISCLOSURE GRI 301-1: Materials used by weight or volume

RAW MATERIALS USED FOR THE MANUFACTURE OF PRODUCTS

Material type UM 2024 2023

Crude oil tonnes 239,337 223,006

Semi-finished products tonnes 49,907 37,346

Fuel oil tonnes 133,394 143,699

Other tonnes 1,588 1,395

Total tonnes 424,226 405,466

Categories of materials 2024 (%)

56.4%

11.8%

31.4%

0.4%

Fuel oil
Other products

Crude oil
Semi-finished products
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In order to foster a regenerative system - and conse-
quently a more sustainable one - Alma Petroli imple-
ments initiatives aimed at reusing or minimising waste 
materials. The main circular economy projects in 2024, 
described below, concerned the reduction, recovery 
and reuse of plastics in offices and production plants, 
as well as collaboration with the Ecotyre consortium in 
the reuse of end-of-life tyres. 
In 2024, Alma Petroli launched the RialmA Project, a 

set of concrete actions aimed at reducing the Group's 
environmental impact and ecological footprint, with an 
estimated saving of 23.5 tonnes of CO₂ per year. The 
project is divided into three main areas: reduction of 
single-use plastics, recovery and reuse of industrial 
packaging, and improvement of recycling in the refinery. 

The RialmA project started in 2024 and will become 
fully operational in 2025.

REDUCTION OF SINGLE-USE PLASTICS 
To combat the high use of plastics, estimated at over 22,000 500 ml bottles per year, Alma Petroli has 
taken several actions to encourage more sustainable behaviour:
•	 increase in water dispensers (from 3 to 6) and installation of a "food Beverage" 
	 dispenser in the canteen area; 
•	 distribution of metal water bottles to all staff;
•	 replacement of plastic cups in snack and hot drink dispensers, resulting in a 40% reduction 
	 of the carbon footprint; 
•	 adoption of the “Rivending EU Hera” project for recycling of scoops and cups from vending machines 
	

RECOVERY AND REUSE OF INDUSTRIAL PACKAGING 
Using around 1,000 pallets per year, Alma Petroli has introduced packaging optimisation and recovery 
practices:
•	 decreasing the number of soda drums (–5 annually) and removing PE plastic bottles 
	 by using osmotised water already on site at the refinery; 
•	 resale and recovery of about 1,000 pallets and 1,000 big bags through specialised companies;
•	 collection and reuse of about 35 tankers per year by a specialised company in their recover
	 (currently being implemented).	

IMPROVEMENT OF WASTE SEPARATE COLLECTION
To strengthen proper waste management, Alma Petroli has introduced a series of actions to make waste 
collection more efficient:
•	 in the common areas, open spaces, and meeting rooms, containers for plastic, paper, 
	 and general waste have been introduced; 
•	 the external bins have been standardised according to the UNI 11686:2017 regulation 
	 for a more efficient and compliant collection. 
	

CIRCULAR ECONOMY PRACTICES 
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Another key project in 2024 was the development of a 
technological solution for the production of modified 
bitumen, carried out in cooperation with the Ecotyre 
consortium, already mentioned in chapter 3 “Our Prod-
ucts: quality and continuous innovation”. The initiative 
involved the production of modified bitumen using 
elastomeric polymers obtained from recycled tyres. In 
particular, SBR rubber is obtained through a devulcan-
isation process, which allows the raw material to be 

recovered for reuse. The combined efforts of Alma Petroli 
and the Consortium have resulted in the development 
of a new modified bituminous binder, which showed 
high compatibility with technologies already in use 
and excellent application performance, in compliance 
with the performance standards of modified bitumen 
for road paving applications. This project contributes 
to the reduction of environmental impact in the road 
infrastructure sector.

Si parte da SBR – Si ritorna a SBR: devulcanizzazione
COME UTILIZZARLI EFFICACEMENTE?

05- devulcanizzazione 
del granulo di gomma

02- selezione materiale

04- pre-
devulcanizzazione

03- granulazione PFU

06- SBR verde

07- granulo verde

01- raccolta PFU01 - COLLECTION OF END-OF-LIFE TYRES (ELTs)

02 - MATERIAL SELECTION

03 - GRANULATION OF ELTs

04 - PRE-VULCANISATION

06 - GREEN SBRTION

07 - GREEN RUBBER GRANULE

05 - DEVULCANISATION 
OF RUBBER GRANULES
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Proper management of non-hazardous waste is crucial 
to minimise the environmental impact of Alma Petroli's 
operations. In this context, preference is given to the 
reuse of waste; when this is not possible, recycling is 
prioritised, and as a last option, recovery is considered, 
with constant attention to minimising its production. 

In 2024, Alma Petroli produced 4,185 tonnes of waste, 
compared to 1,540 tonnes in 2023, with the majority 
being non-hazardous waste (73.7%). The significant 
increase in non-hazardous waste is mainly due to the 
works carried out to improve the refinery's road system, 
which generated large quantities of soil, stones and 
asphalt.
On the other hand, the portion of hazardous waste 
remains unchanged from 2023, which continues to 
be significant due to the type of business carried out 
by Alma Petroli, which uses oil-derived raw materials 
that impact the hazardousness of the resulting waste. 

The main categories of non-hazardous waste produced 
by Alma Petroli are soil and stones, bituminous mix-
tures, scrap iron, mixed construction and demolition 
wastes for non-hazardous waste (for the year 2024), 
and wooden packaging; while for hazardous waste, the 
main categories are oil sludge and spent soda. 
It should also be noted that in 2024, as in previous 
years, no significant spills on land or surface water 
were detected.
Waste products from the production process include 
spent soda and process water from bitumen oxidation.
Waste from maintenance activities constitutes only a 
small part of the waste produced by the refinery. 

WASTE

4,185 TONNES OF 
WASTE IN 2024

Waste generated (tonnes)

0

1000

2000

3000

4000

5000

2024 2023

1,099.9 1,100.1

3,085.2

440.1

Hazardous Non-hazardous
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DISCLOSURE 306-3: 
Waste generated

28 Compared to the previous version of the Sustainability Report, asphalt has also been included as a waste category, given its significance 
to the total in 2024. In 2023, this type of waste was contained in the category “other”. 

TOTAL WEIGHT OF NON-HAZARDOUS WASTE GENERATED

Type of waste UM 2024 2023

Soil and stones (EWC 170504) tonnes 2,201.0 246.3

Bituminous mixtures (EWC 170302)28 tonnes 621.1 3.0

Iron and steel (EWC 170405) tonnes 120.4 91.8

Mixed construction and demolition wastes (EWC 170904) tonnes 73.3 36.0

Wooden packaging (EWC 150103) 
Mixed construction and demolition wastes (EWC 170904) tonnes 20.4 33.4

Other tonnes 49.1 29.5

Total tonnes 3,085.2 440.1 

TOTAL WEIGHT OF HAZARDOUS WASTE GENERATED

Type of waste UM 2024 2023

Oily sludges from maintenance operations of the plant 
or equipment (EWC 050106*) 

tonnes 148.8  158.7

Spent soda from gas scrubbing (EWC 060602*) tonnes 772.5  853.8

Other tonnes 178.6  87.6

Total tonnes 1,099.9  1,100.1 

TOTAL HAZARDOUS + NON-HAZARDOUS WASTE tonnes 4,185.2 1,540.2
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DISCLOSURE 306-4: Waste diverted from disposal and 306-5 Waste directed to disposal

29 Waste directed to recovery operation R13.  - 30 Waste directed to disposal operation D15 and D9.

WASTE DIVERTED FROM DISPOSAL AND WASTE DIRECTED TO DISPOSAL

Type of waste UM

2024 2023

Waste diverted 
from disposal 

Waste directed 
to disposal 

 

Waste diverted 
from disposal 

Waste directed 
to disposal 

 

Soil and stones (EWC 170504) tonnes 2,201.0 - 246.3 -

Bituminous mixtures (EWC 170302) 621.1 - 3.0 -

Iron and steel (EWC 170405) tonnes 120.4 - 91.8 -

Mixed construction and demoli-
tion wastes (EWC 170904) tonnes 73.3 - 36.0 -

Wooden packaging (EWC 
150103) Mixed construction and 

demolition wastes (EWC 170904)
tonnes 20.4 - 33.4 -

Other tonnes 33.5 15.6 24.7 4.7

Total non-hazardous waste tonnes 3,069.6 15.6 435.3 4.7

Oily sludges from maintenance 
operations of the plant or equip-

ment (EWC 050106*) 
tonnes 107.4 41.4 139.4 19.3

Spent soda from gas scrubbing 
(EWC 060602*) tonnes - 772.5 - 853.8

Other tonnes 23.2 155.4 21.2 66.4

Total hazardous waste tonnes 130.6 969.3 160.6 939.5

Total tonnes 3,200.2 985.0 595.9 944.3

WASTE DIVERTED FROM DISPOSAL

Recovery UM 2024
(at destination facility)

2023
(at destination facility)

Non-hazardous waste

Recovery/recycling29 tonnes 3,069.6 435.3

Hazardous waste

Recovery/recycling29 tonnes 130.6 160.6

Total tonnes 3,200.2 595.9

WASTE DIRECTED TO DISPOSAL

Disposal UM 2024
(at destination facility)

2023
(at destination facility)

Non-hazardous waste

Other30 tonnes 15.6 4.7

Hazardous waste

Other30 tonnes 969.3 939.5

Total tonnes 985.0 944.3
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Alma Petroli promotes actions aimed at reducing the 
consumption of water sourced externally, while increasing 
internal reuse. The Group also focuses on water dis-
charges, ensuring compliance, monitoring, and quality 
assessment, with the goal of reducing and mitigating 
the risk of contamination of surface waters. 
Furthermore, a system of 34 piezometers is in place to 
monitor groundwater and detect any potential issues, 
thereby ensuring continuous monitoring of the water 
resource. 

Alma Petroli has a rainwater recovery system, using 
sand and carbon filters. The recovered water is reused 
to replenish the cooling tower, for washing operations 
and within the fire-fighting system. Furthermore, in 
order to reduce the use of virgin water and increase 
energy efficiency, Alma Petroli plans to recover con-
densate water used in the production process. In 2024 
an engineering study was completed, with the aim of 
increasing collection efficiency, and implementation is 
scheduled for 2025.

Alma Petroli also pays close attention to water discharge, 
adopting environmental standards that are stricter than 
those required by law. In fact, second flush runoff water 
that does not fall within production areas is discharged 
into surface water only after pollutant parameters are 
verified through a Continuous Monitoring System in-
stalled on the discharge outlet. An automatic sampler 
is also in place that allows the collection of a composite 

sample for each rainfall event, which can be used for 
further analytical investigations.

Industrial wastewater—comprising refining process 
water (“Type 1”) and rainwater, runoff, and low-load 
biological discharges (“Type 2”)—is sent to a treatment 
unit managed by a third-party company. This facility 
treats wastewater from industrial sites located north of 
the Candiano Canal. The purification plant's in-house 
laboratory carries out analytical controls with different 
frequencies depending on the two types of water sent. 

In terms of quantity, the Group withdrew 95.3 ML of 
water in 2024, marking a 9% increase compared to 
2023. Marine discharges, totaling 34.6 ML, also increased 
by 21% compared to the previous year. It is important 
to note that neither withdrawals nor discharges affected 
areas subject to water stress.

Alma Petroli's water consumption in 2024 amounted 
to 60.7 ML compared to 59.0 ML in the previous year. 
Consumption is calculated as the difference between 
water withdrawal and water discharge and represents 
the actual amount of water used by the Group.

WATER RESOURCE 

60.7 ML OF WATER 
CONSUMED IN 2024
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Breakdown of water withdrawal by source (ML)

DISCLOSURE 303-3: Water withdrawal

31 Aqueduct, a WRI tool available online at: https://www.wri.org/our-work/ project/aqueduct, was used to define water-stressed areas. For the 
analysis, the results from the 'baseline water stress' column were taken into account.

WATER WITHDRAWALS

Pick-up point UM

2024 2023

All areas Water-stressed
-areas31 All areas Water-stressed

-areas 

Surface water (total) Megalitres 20.6 - 16.0 -

Fresh water (≤1,000 mg/l 
of total dissolved solids) Megalitres 20.6 - 16.0 -

Third-party water resources 
(total) Megalitres 74.7 - 71.5 -

Fresh water (≤1,000 mg/l 
of total dissolved solids) Megalitres 74.7 - 71.5 -

Total water withdrawals Megalitres 95.3 - 87.5 -

DISCLOSURE 303-4: Water discharge

WATER DISCHARGE

Water discharge 
by destination UM

2024 2023

All areas Water-stressed
-areas31 All areas Water-stressed

-areas 

Sea water (total) Megalitres 34.6 - 28.5 -

Fresh water (≤1,000 mg/l of 
total dissolved solids) Megalitres - - - -

Other water types (≤1,000 mg/l 
of total dissolved solids) Megalitres 34.6 - 28.5 -

Total water discharges Megalitres 34.6 - 28.5 -
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PROTECTION
OF BIODIVERSITY 

5.3

Although Alma Petroli does not generate significant 
direct or indirect impacts on biodiversity through its 
industrial activities, the Group has always been com-
mitted to safeguarding the natural environment in which 
it operates. The Alma Petroli's production facility is 
located in proximity to several protected areas with 
high biodiversity value, such as lagoon ecosystems, 
and pine forests in the vicinity of the site. Aware of 
the importance of these areas, Alma Petroli takes a 
prudent and responsible approach, constantly striving 

to avoid any form of negative impact on the surrounding 
environment. The Group’s activities are managed with 
the aim of ensuring the full preservation and integrity 
of this ecosystem, in harmony with the local territory.
To adopt a more conscious approach to assessing and 
managing its impacts on biodiversity, in 2024 Alma 
Petroli carried out a proximity analysis32 of the Group's 
sites, evaluating their location in relation to protected 
areas with high biodiversity value. In particular, the 
following emerged:
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32 A proximity threshold of 10 Km was considered for production facilities in relation to protected areas and areas of high biodiversity value. 

DISCLOSURE 304-1:
Operational sites owned, leased, managed in (or adjacent to) 

protected areas and areas of high biodiversity value outside protected areas 

Company
Geographical 

location Address
Type 

of business 
 

Site area 
(m2) 

 

Site position 
in relation to 

 
the protected 
area or high 
biodiversity 
value area

Biodiversity 
value

Source of 
protected 

status cate-
gorization 

Alma Petroli 
S.p.A.

Emilia-
Romagna

Via Baiona, 
195 - Ravenna

Production 
plant 88,000 m2

 5 km 

Wetlands 
Baiona, 
Risega, 

Pontazzo

IT4070004

 3.3 km

Pinewood 
San Vitale, 

Bassa 
del Pirottolo

IT4070003

6.8 km 

Casalborsetti 
pinewood 
Staggioni, 

Dune of Porto 
Corsini

IT4070005

 4.2 km
Punte Alberete, 

Valle 
Mandriolegoon

IT4070001

 2.5 km

Wetland 
Piomboni, 

Punta Marina 
pinewood

IT4070006

5.9 km Bardello IT4070002
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This document represents the Sustainability Report 
of the Alma Petroli Group (hereinafter also referred 
to as the "Group" or "Alma Petroli"), drawn up on a 
voluntary basis and published annually. It aims to 
describe the activities, initiatives and key results 
achieved in relation to economic, environmental 
and social aspects, and covers the period between 
1 January to 31 December 2024.
This document reflects the Group’s commitment to 
sharing with its stakeholders, in a spirit of increasing 
transparency, the most significant qualitative and 
quantitative information regarding its corporate 
responsibility model.
This Sustainability Report has been prepared in 
accordance with the “Global Reporting Initiative 
Sustainability Reporting Standards” issued by the 
Global Reporting Initiative (GRI), following the “in 
accordance” option, as indicated in the “GRI Content 
Index” table. No significant changes are reported 
regarding the organisational and ownership structure, 
or supply chain.
The scope of the economic and social data and 
information included in this Sustainability Report 
corresponds to that of the consolidated financial 
statements of the Alma Petroli Group with registered 

office in Ravenna (RA), as of 31 December 2024. The 
scope of the environmental data and information 
included in the Sustainability Report covers the 
production site of the refinery located at Via Baiona 
195, Ravenna (RA).
To ensure data comparability over time and to assess 
the Group’s performance, comparisons with data 
from the previous financial year are provided, where 
possible. In order to ensure the reliability of the 
data, the use of estimates has been limited as much 
as possible. When present, they are appropriately 
indicated and based on the best available methods.
Restatements of previously published comparative 
data are clearly identified as such within this 
document.

The Sustainability Report 2024 has not been audited 
by an independent third party and is also publicly 
available on the Alma Petroli S.p.A. website, at the 
following address: 

https://www.almapetroli.com/
For information on the document, please refer to 
the following contact: 
afc@almapetroli.com
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard
ref. no.

Omitted 
requirements Reason Explanation

GENERAL DISCLOSURES 

GRI 2: 
General 

disclosures 
(2021)

2-1 Organisa-
tional details  103     
2-2 Entities 

included in the 
organisation’s 
sustainability 

reporting

 103     

2-3 Reporting 
period, 

requency and 
contact point

 103     

2-4 Restate-
ments of  

information
87     

2-5 External 
assurance  103     

2-6 Activities, 
value chain and 
other business 
relationships 

23, 24, 57-59     

2-7 Employees 62, 63     
2-8 Workers who 

are not employees  64     
2-9 Governance 

structure and 
composition

 25     

2-10 Nomination 
and selection 
of the highest 

governance body

 26     

2-11 Chair of the 
highest  

governing body
 25     

2-12 Role of 
the highest 

governance body 
in overseeing 

the management 
of impacts

 26     

2-13 Delegation 
of responsibility 

for managing 
impacts

 26

Statement of use Alma Petroli has reported the information mentioned in this GRI content index 
for the period from 1 January to 31 December 2024 in accordance with GRI Standards.

Use of GRI 1 GRI 1 - Foundation - Version 2021

Relevant GRI sector 
standard GRI 11: Oil and Gas Sector 2021
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard 
ref. no.

Omitted 
requirements Reason Explanation

GRI 2: 
General 

disclosures 
(2021)

2-14 Role of 
the highest 

governance body 
in sustainability 

reporting

 26     

2-15 Conflicts 
of interest  30     

2-16 Communi-
cation of critical 

concerns
 31     

2-17 Collective 
knowledge 

of the highest 
governance body

26     

2-18 
Evaluation of the 
performance of 

the highest 
governance body

 26     

2-19 Remunera-
tion policies  29     

2-20 Process 
to determine  
remuneration

 29     

2-21 
Annual total 

compensation 
ratio

 
2-21 a. 
2-21 b.
2-21 c.

Confidentiality 
constraints 

The information 
has not been 

disclosed due to 
confidentiality 

reasons. 
 The Group 

does not have 
a publicly 

available disclo-
sure regarding 

remuneration, and 
is not subject to 
any regulatory 
obligations in 

this regard

2-22 Statement 
on sustainable 
development 

strategy

7     

2-23 Policy 
commitment  30     

2-24 Embedding 
policy 

commitments
 26, 30     

2-25 Processes 
to remediate 

negative impacts

31, 32, 49, 51, 57, 70, 
71, 74, 75, 78, 83, 86, 

88, 91, 95, 98, 100
    

2-26 
Mechanisms for 
seeking advice 

and raising 
concerns

31
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard
 ref. no. 

Omitted 
requirements Reason Explanation

GRI 2: 
General 

disclosures 
(2021)

2-27 Compliance 
with laws 

and regulations
31     

2-28 
Membership 
associations

 50     

2-29 Approach 
to stakeholder 
engagement

 37     

2-30 Collective 
bargaining 
agreements

 65, 66     

MATERIAL TOPICS

GRI 3: 
Material topics 

(2021)

3-1 Process 
to determine 

material topics 
 

37, 38

3-2 List of 
material topics 39, 42

ENERGY CONSUMPTION, EMISSIONS AND CLIMATE CHANGE

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics  83, 86    11.1.1 

11.2.1

GRI 201:
Economic 

Performance 
(2016)

GRI 201-2 
Financial 

implications and 
other risks and 
opportunities 
due to climate 

change 

201-2 a. Data 
not available

Currently, the 
data is not 

monitored at the 
Group level. 
The Group is 
committed to 
integrating its 
reporting in 

future editions of 
the Sustainability 

Report. 

11.14.3

GRI 302: 
Energy 
(2016)

302-1 Energy 
consumption 

within the 
organisation 

84, 85     11.1.2

302-2: Energy 
consumption 
outside the 

organisation 

302-2 a.
302-2 b.
302-2 c.

Data 
not available

Currently, the 
data is not 

monitored at the 
Group level.

 The Group is 
committed to 
integrating its 
reporting in 

future editions of 
the Sustainability 

Report. 

11.1.3

302-3: 
Energy intensity 84 11.1.4
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard 
ref. no.

Omitted 
requirements Reason Explanation

GRI 305: 
Emissions 

(2016)

305-1 Direct 
GHG emissions  86, 87     11.1.5

305-2 Indirect 
GHG emissions  86, 87     11.1.6

305-3 Other 
indirect GHG 

emissions 
 

305-3 a.
305-3 b.
305-3 c.
305-3 d.
305-3 e.
305-3 f.
305-3 g.

Data not avail-
able

Currently, the 
data is not 

monitored at the 
Group level. 
The Group is 
committed to 
integrating its 
reporting in 

future editions of 
the Sustainability 

Report. 

11.1.7

GRI 305-4 
GHG emissions 

intensity
86 11.1.8

GRI 305-5: 
Reduction of 

GHG emissions

305-5 a.
305-5 b.
305-5 c.
305-5 d.
305-5 e.

Data not avail-
able

Currently, the 
data is not 

monitored at the 
Group level. 
The Group is 
committed to 
integrating its 
reporting in 

future editions of 
the Sustainability 

Report. 

11.2.3

RESPONSIBLE BUSINESS CONDUCT

GRI 3: Material 
topics (2021)

3-3 Management 
of materialtopics  31    11.19.1

11.20.1

GRI 205: 
Anti-Corruption 

(2016)

205-1 Opera-
tions assessed 
for risks related 

to corruption 

31 11.20.2

205-2 
Communication 

and training 
about anti-cor-
ruption policies 
and procedures

31 11.20.3

205-3 Confirmed 
incidents of 

corruption and 
actions taken

 31    11.20.4 

GRI 206: 
Anti-competitive 

behaviour 
(2016)

206-1 Legal 
actions for 

anti-competi-
tive behaviour, 

anti-trust, 
and monopoly 

practices 

31    11.19.2 
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard 
ref. no.

Omitted 
requirements Reason Explanation

SUSTAINABLE SUPPLY CHAIN MANAGEMENT

GRI 3: 
Material topics 

(2021)

3-3 
Management of 
material topics

57

GRI 308: 
Supplier 

environmental 
assessment 

(2016)

308-1: New 
suppliers that 

were screened 
using environ-
mental criteria

57, 58

GRI 414: 
Supplier social 

assessment 
(2016) 

414-1: New 
suppliers that 

were screened 
using social 

criteria

57, 58 11.10.8

414-2: 
Negative social 

impacts 
in the supply 

chain and 
actions taken

414-2 a.
414-2 b.
414-2 c.
414-2 d.
414-2 e.

Information not 
available 

 

Currently, the 
data is not 

monitored at the 
Group level. 
The Group is 
committed to 
integrating its 
reporting in 

future editions of 
the Sustainability 

Report.

11.10.9

ENVIRONMENTAL POLLUTION

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics. 88, 95 11.3.1

11.8.1

GRI 305: 
Emissions 

(2016)

305-7 Nitrogen 
oxides (NOx), 
sulfur oxides 

(SOx), and other 
significant air 

emissions 

89 11.3.2

GRI 306: 
Effluents and 
waste (2016)

306-3 
Significant spills

95 11.8.2

GRI 416: 
Customer health 

and safety 
(2016)

416-1 
Assessment of 
the health and 
safety impacts 

of product 
and service 
categories 

53 11.3.3

EMPLOYEE WELL-BEING AND DEVELOPMENT

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics  70, 71    11.10.1

11.11.1
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard 
ref. no.

Omitted 
requirements Reason Explanation

GRI 202:
Market presence 

(2016)

202-2 Proportion 
of senior manag-
ers hired from the 
local community 

78 11.11.2

GRI 401: 
Employment 

(2016)

401-1 New em-
ployee hires and 

employee turnover
68, 69 11.10.2

401-2 Benefits 
provided to full-
time employees 
that are not pro-
vided to tempo-
rary or part-time 

employees

70 11.10.3

401-3 
Parental Leave 67 11.10.4

11.11.3

GRI 402:
Labour/Manage-
ment relations 

(2016)

402-1 Minimum 
notice period 

regarding 
operational 

changes

402-1 a.
402-1 b.

Data not avail-
able

Currently, the 
data is not 

monitored at the 
Group level. 
The Group is 
committed to 
integrating its 
reporting in 

future editions of 
the Sustainability 

Report. 

11.10.5

GRI 404: 
Training 

and Education 
(2016)

404-1 Average 
hours of training 

per year 
per employee

 73    11.10.6 
11.11.4

404-2: 
Programs 

for upgrading 
employee skills 
and transition 

assistance 
programs 

73 11.10.7

GRI 405: Diver-
sity and Equal 
Opportunities 

(2016)

405-1 Diversity 
of governance 

bodies and 
employees

64, 65    11.11.5

405-2 Ratio of 
basic salary and 
remuneration of 
women to men

67 11.11.6

GRI 406: 
Non-discrimina-

tion (2016)

406-1 Incidents 
of discrimination 

and corrective 
actions taken

 70    11.11.7 

110



GRI Standards Disclosure Page

Omitted GRI Sector 
Standard 
ref. no.

Omitted 
requirements Reason Explanation

OCCUPATIONAL HEALTH AND SAFETY

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics 74, 75     11.9.1

GRI 403: 
Occupational 

Health 
and Safety 

(2018) 

403-1 Occupa-
tional health and 
safety manage-

ment system

 74     11.9.2

403-2 
Hazard iden-
tification, risk 
assessment, 
and incident 
investigation 

74, 75 11.9.3

403-3 Occu-
pational health 

services 
 74, 75    11.9.4 

403-4 
Worker 

participation, 
consultation, and 
communication 
on occupational 

health and safety

 75     11.9.5

403-5 
Worker training 
on occupational 

health and safety 
76 11.9.6

403-6 
Promotion of 
worker health

 75     11.9.7

403-7 Preven-
tion and mitiga-
tion of occupa-

tional health and 
safety impacts 
directly linked 
by business 
relationships

 74     11.9.8

403-8 
Workers covered 

by an occupa-
tional health and 
safety manage-
ment system

76 11.9.9

403-9 Work-re-
lated injuries  76, 77     11/09/2010

403-10 Work-re-
lated ill health 76 11/09/2011
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard 
ref. no.

Omitted
requirements Reason Explanation

RESOURCE USE AND CIRCULAR ECONOMY

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics  91, 95     11.5.1

GRI 301: 
Materials 

(2016)

301-1 Materials 
used by weight 

or volume
 91     

301-2 
Recycled input 
materials used

91

GRI 306: 
Waste 
(2020)

306-1 Waste 
generation 

and significant 
waste-related 

impacts 

95 11.5.2

306-2 Manage-
ment of signifi-

cant waste-relat-
ed impacts

95 11.5.3

306-3 
Waste generated 96     11.5.4

306-4 
Waste diverted 
from disposal

97 11.5.5

306-5 
Waste directed 

to disposal
97 11.5.6

ECONOMIC PERFORMANCE

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics 32 11.14.1

GRI 201: 
Economic 

Performance 
(2016)

201-1 Direct 
economic value 
generated and 

distributed

32, 33 11.14.2

GRI 203: 
Indirect 

economic 
impacts 
(2016)

203-1 
Infrastructure 
investments 
and services 

supported 

203-1 a.
203-1 b.
203-1 c.

Information not 
available 

Currently, the 
data is not 

monitored at the 
Group level. 
The Group is 
committed to 
integrating its 
reporting in 

future editions of 
the Sustainability 

Report. 

11.14.4
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GRI Standards Disclosure Page

Omitted GRI Sector 
Standard 
ref. no.

Omitted 
requirements Reason Explanation

203-2 
Significant 

indirect 
economic 
impacts

203-2 a.
203-2 b. N/A

Upon conducting 
an internal 
review, the 

Group concluded 
that indirect 
economic 

impacts are not 
significant in the 
context of busi-
ness activities.

11.14.5

GRI 204: 
Procurement 

practices (2016) 
 

204-1 
Proportion of 
spending on 

local suppliers

58 11.14.6

RELATIONS WITH LOCAL COMMUNITIES

GRI 3: Material 
topics (2021)

3-3 Management 
of material 

topics.
 78    11.15.1 

GRI 413: 
Local Communi-

ties (2016)

413-1 Operations 
with significant 

actual and 
potential negative 
impacts on local 

communities

 78, 79    11.15.2 

413-2 Operations 
with significant 

actual and potential  
negative impacts 

on local 
communities

78 11.15.3

INNOVATION AND DIGITISATION 

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics 49, 51, 93

BIODIVERSITY

GRI 3: Material 
topics (2021)

3-3 Management 
of material topics  100    11.4.1 

GRI 304: 
Biodiversity 

(2016)

304-1 Operation-
al sites owned, 

leased, managed 
in (or adjacent 

to) protected ar-
eas and areas of 
high biodiversity 

value outside 
protected areas

101 11.4.2

304-2 Significant 
impacts of activ-
ities, products 

and services on 
biodiversity

100 11.4.3
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GRI Standards Disclosure Page

Omission GRI Sector 
Standard 
ref. no.

Omitted
requirements Reason Explanation

GRI 304: 
Biodiversity 

(2016)

304-3 
Habitats 
protected 

or restored

304-3 a.
304-3 b.
304-3 c.
304-3 d.
304-3 e.

Data 
not available

Currently, the 
data is not 

monitored at the 
Group level. The 
Group is commit-
ted to integrating 

its reporting in 
future editions of 
the Sustainability 

Report.

11.4.4

304-4 
Species listed 

in the IUCN Red 
List and national 

lists whose 
habitat is found 
in areas where 

the organisation 
operates

304-4 a. Data 
not available

Currently, the 
data is not 

monitored at the 
Group level. The 
Group is commit-
ted to integrating 

its reporting in 
future editions of 
the Sustainability 

Report.

11.4.5

WATER RESOURCE MANAGEMENT

GRI 3: Material 
topics (2021)

3-3 Management of 
material topics  98     11.6.1

GRI 303:
Water 

and effluents 
(2018)

303-1 Interactions 
with water as a 
shared resource

 98    11.6.2 

303-2 Management 
of Water Discharge 

Impacts
 98    11.6.3 

303-3 
Water withdrawal 99     11.6.4

303-4 
Water discharge 99 11.6.5

303-5 
Water consumption 98 11.6.6
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Topics in the relevant GRI Sector Standards established as non-material

Topic Explanation

GRI 11: Oil and Gas Sector 2021

Topic 11.7 Abandonment and remediation
This topic is not material for Alma Petroli, as the Group operates 

within a highly regulated framework that prevents potential negative impacts 
related to site abandonment. 

Topic 11.12 Forced labour and modern slavery Despite Alma Petroli’s commitment to human rights, its operational sites 
are located in Italy, where strict labor protection regulations apply. Therefore,

 this topic has not been identified as a priority for the Group. 
  Additionally, Tier 1 suppliers are primarily large, well-structured companies 

with high monitoring standards on this issue. 
Topic 11.13 Freedom of association and collec-

tive bargaining 

Topic 11.16 Land and resource rights
This topic is not considered a priority for Alma Petroli, as its activities take place 

exclusively in Italy, within contexts governed by strict regulations. 
Topic 11.17 Rights of indigenous peoples

Topic 11.18 Conflict and security

This topic is not considered a priority for Alma Petroli, 
hich operates in stable environments without conflict or social unrest. 

However, this aspect could potentially be relevant along the supply chain, 
over which Alma Petroli currently has limited visibility due to the absence 

of a comprehensive mapping system. 

Topic 11.21 Payments to governments This topic is not material for Alma Petroli, as the Group does not operate 
in countries with high risks of corruption or institutional instability.

Topic 11.22 Public policy This topic is not material, as the Group does not make political donations.

MATERIAL TOPICS MATERIAL IMPACTS NATURE OF IMPACT ALMA PETROLI’S 
INVOLVEMENT

RELATED GRI 
ASPECTS

Energy Consumption, 
Emissions 

and Climate Change 

Production of direct 
GHG emissions
(Scope 1 and 2)

Negative/Current

Caused by the Group 
and related to the Group 

through its business 
relations

GRI 302: Energy (2016)
GRI 305: Emissions 

(2016)

Energy consumption 
resulting from its own 

operations
Negative/Current Caused by the Group GRI 302: Energy (2016)

Production of indirect 
GHG emissions 

(Scope 3)
Negative/Current

Related to the Group 
through its business 

relations

GRI 302: Energy (2016)
GRI 305: Emissions 

(2016)

Transition to 
renewable energy Positive/Current Caused by the Group

GRI 201: Economic 
Performance (2016)
GRI 305: Emissions 

(2016)

Responsible 
Business Conduct

Responsible 
corporate governance Positive/Current Caused by the Group Not related to GRI 

aspects

Non-compliance 
and unethical

usiness conduct
Negative/Potential Caused by the Group

GRI 205: Anti-Corruption 
(2016)

GRI 206: Anti-competi-
tive behaviour (2016)

CORRELATION TABLE BETWEEN MATERIAL TOPICS, IMPACTS AND GRI STANDARDS
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Sustainable supply 
chain management

Proper supplier 
payment practices Positive/Current Caused by the Group Not related 

to GRI aspects

Responsible 
supply chain Positive/Current Caused by the Group

GRI 308: Supplier 
environmental 

assessment (2016)
GRI 414: Supplier social 

assessment (2016)

Environmental 
pollution

Release of pollutants 
into the atmosphere Negative/Current Caused by the Group

GRI 305: 
Emissions (2016)

GRI 416: Customer 
health and safety (2016) 

Use of substances that are 
hazardous or harmful to the 

environment or people
Negative/Current Caused by the Group Not related 

to GRI aspects

Environmental pollution 
due to failure to manage 
critical events in the oil 
and gas supply chain 

Negative/Potential

Caused by the Group 
and related to the Group 

through its business 
relations

GRI 306: 
Effluents and waste 

(2016)

Employee well-being 
and development

Workforce attraction 
& retention Positive/Current Caused by the Group

GRI 401: 
Employment (2016)

GRI 402: Labour/Man-
agement relations (2016)

GRI 404: Training and 
Education (2016)

Employee satisfaction 
and well-being Positive/Current Caused by the Group Not related 

to GRI aspects

Promoting diversity in 
the company Positive/Current Caused by the Group

GRI 202: 
Market presence (2016)

GRI 401: 
Employment (2016)

GRI 404: Training and 
Education (2016)

GRI 405: Diversity and 
equal opportunities 

(2016)
GRI 406: 

Non-discrimination 
(2016)

Development 
and enhancement 
 of employee skills 

through training 
activities

Positive/Current Caused by the Group

GRI 403: Occupational 
Health and Safety (2018) 

GRI 404: Training and 
Education (2016)

Occupational health 
and safety Workplace accidents Negative/Potential Caused by the Group

GRI 403: Occupational 
Health and Safety (2018) 

Use of resources and 
circular economy

Depletion of natural 
resources Negative/Current Caused by the Group GRI 301: 

Materials (2016)

Production of waste from 
own operations Negative/Current Caused by the Group GRI 306: Waste (2020)

Circular economy 
practices Positive/Current Caused by the Group GRI 301: 

Materials (2016)
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Economic 
performance 

Generation 
and distribution 

of economic value
Positive/Current Caused by the Group

GRI 201: Economic 
Performance (2016)

GRI 202: Market 
presence (2016)
GRI 203: Indirect 
economic impacts 

(2016) 
GRI 204: Procurement 

practices (2016)

Relations with local 
communities

Beneficial impacts on 
local communities Positive/Current Caused by the Group

GRI 413: 
Local Communities 

(2016)

Innovation 
and digitisation

Sustainable and innova-
tive product development Positive/Current Caused by the Group Not related

 to GRI aspects

Technological innova-
tion of processes and 

products 
Positive/Current Caused by the Group Not related

to GRI aspects

Biodiversity Role in reducing 
biodiversity Negative/Potential Caused by the Group GRI 304: 

Biodiversity (2016)

Water resource
management

Water resource 
use and management Negative/Current Caused by the Group GRI 303: Water 

and effluents (2018)

Pollutant water 
discharges Negative/Potential Caused by the Group GRI 303: Water 

and effluents (2018)
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